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DEDICATION

To every Nigerian

from the rising sun of the East to the savannah winds of the North,
from the ocean tides of the West to the creeks and deltas of the South
thisbookis for you.

To the Igbo, whose enterprise turns ideas into empires.
To the Hausa, whose resilience anchors our history and harmony.
To the Yoruba, whose wisdom and wit carry the rhythm of a people.

And to every tribe, every tongue, the Tiv, Kanuri, I[jaw, Nupe, Ibibio,
Fulani, Urhobo, Gwari, Efik, Berom, Idoma, Itsekiri, and countless more,
whose names may not echo in headlines but whose hearts hold this
country together.

This is for the farmers and the founders, the mothers in the markets and
the teachers in the dust, the youth with dreams bigger than the borders
drawn for them.

Thisis for a Nigeria thatremembers whoitis and whoitstill can be.

Letthis be ourantheminink.
Letthis be the turning page.



ACKNOWLEDGMENT

Writing The Last Barrel has been more than a literary endeavor, it has
been a labor of conviction, born out of deep love for Nigeria and an
unshakable beliefin her future.

To every Nigerian; the teacher in Yola, the trader in Aba, the tech founder
in Lagos, the farmer in Gboko, and the student in Osogbo, thank you for
being the living proofthat this country still breathes with potential.

To our civil servants who resist rot, to the journalists who report truth,
and to the citizens who demand better, your daily acts of courage are the
unwritten chapters of national progress.

To the women who carry families and economies on their backs, to the
young people redefining what is possible, and to the elders whose
wisdom anchors our values. Your resilience shaped the soul of this work.

To my family; thank you for your patience, your strength, and the space
you gave me to wrestle with difficult truths and daring hope.

To the many thinkers, readers, mentors, and silent contributors whose
insights sharpened my mind and steadied my heart, [am indebted.
Above all, to Nigeria; flawed, fierce, magnificent. May this book be a
mirror, ablueprint, and arallying cry.

May it spark the conversations we've postponed, the reforms we've
avoided, and the courage we need torise again.

With gratitude and faith in our becoming,

Tunde Sobowale



CONTENTS

Chapter 1: A Nation Built on Barrels

1.1 The Discovery That Changed Everything
1.2 Budgeting with Barrels

1.3 The Illusion of Wealth

1.4 A Crisis in Slow Motion

1.5 Why the Oil Era Is Ending

Reflections and Call Forward

Chapter 2: The Black Gold Mirage

2.1 Mirage Defined, When Wealth Isn't Growth
2.2 0il and Institutional Decay

2.3 Infrastructure for Show, Not Impact

2.4 Youth, Jobs & the Oil Disconnect

2.5 False Security in Volatility

Reflections and Call Forward

Chapter 3: Budgeting on Vapors

3.1 Benchmarking Dreams, Not Realities
3.2 The Cost of Overestimation

3.3 A Budget Built on Borrowing

3.4 Subsidies and the Spending Sinkhole
3.5 Toward a Smarter Fiscal Future
Reflections and Call Forward

Chapter 4: Global Markets, Local Collapse

4.1 The Global Energy Shift

4.2 OPEC Quotas and Political Dependency

4.3 FX Vulnerability and the Naira Spiral

4.4 Lost Trade Leverage and Diminished Power

4.5 Reclaiming Sovereignty Through Diversification
Reflections and Call Forward



CONTENTS

Chapter 5: The Cost of Corruption

5.1 A Culture of Kickbacks and Contracts
5.2 Oil Revenue and the Elite Pipeline
5.3 The Cost to Institutions and Trust
5.4 Anti-Corruption, Politics or Policy?
5.5 The Human Toll of Corruption
Reflections and Call Forward

Chapter 6: The Youth Dividend, Or Debt?
6.1 The Power of Demographics

6.2 An Education System in Crisis

6.3 Jobs Without Pathways

6.4 Harnessing the Youth Dividend

6.5 Youth, Innovation & the Future
Reflections and Call Forward

Chapter 7: Agriculture, Nigeria's Forgotten Goldmine
7.1 A Land of Plenty

7.2 Why Agriculture Was Abandoned

7.3 Structural Barriers to Growth

7.4 A New Era of Agro-Industrialization

7.5 Case Study: Nasarawa & Oyo State

7.6 Youth and Women in Agriculture

Reflections and Call Forward

Chapter 8: Digital Gold, Nigeria's Untapped Tech Economy
8.1 Nigeria's Digital Rise

8.2 Infrastructure and Innovation Gap

8.3 Fintech as a Gateway to Inclusion

8.4 Digital Youth, Global Impact

8.5 Toward a National Tech Agenda

Reflections and Call Forward



CONTENTS

Chapter 9: Solid Minerals & Natural Wealth, The Untapped Future
9.1 Global Demand, Local Opportunity

9.2 Nigeria's Rich Resource Map, State by State

9.3 Timber, Nigeria's Forgotten Bio-Asset

9.4 The Case Against Illicit Mining

9.5 Vision for Value Addition & Export Power

Reflections and Call Forward

Chapter 10: Manufacturing, From Import Dependency to Local
Might

10.1 The Consequences of Import Addiction

10.2 From Textile Mills to Ghost Factories

10.3 Why Manufacturing Matters More Than Ever

10.4 Strategic Sectors for Nigerian Manufacturing

10.5 What's Holding Us Back?

10.6 Building Nigeria's Manufacturing Renaissance

Reflections and Call Forward

Chapter 11: Tourism, Culture & The Power of Identity
11.1 The Economic Case for Tourism

11.2 What Makes Nigeria a Sleeping Giant in Tourism
11.3 Barriers to Growth

11.4 Cultural Economy: Nigeria's Untapped Branding
11.5 Strategic Recommendations

Reflections and Call Forward

Chapter 12: Health, Hope & Human Capital
12.1 Health as Economic Infrastructure

12.2 A System in Crisis

12.3 Disease & the Poverty Trap

12.4 Public Health & National Security

12.5 Building a Health-Driven Future

12.6 Community-Led Health Initiatives
Reflections and Call Forward



CONTENTS

Chapter 13: Education, Rewriting the Blueprint of a Nation
13.1 Education as Nation-Building Infrastructure

13.2 The Systemic Rot, What's Broken?

13.3 Higher Education, Quantity Without Quality

13.4 The Way Forward, Rewriting the Blueprint

13.5 The Al Imperative

13.6 Education as a Weapon Against Insecurity

Reflections and Call Forward

Chapter 14: Women & Girls, Unlocking Half the Nation's Potential
14.1 The Economic Power of Inclusion

14.2 Where We Stand, Gender Gaps by the Numbers

14.3 Cultural Norms, Structural Barriers

14.4 Women Who Rise, From Margin to Movement

14.5 Educate Her, Empower the Nation

14.6 Women as Economic Architects

14.7 From Tokenism to Leadership

Reflections and Call Forward

Chapter 15: Housing, Dignity & Urban Futures
15.1 The State of Shelter in Nigeria

15.2 Housing and Human Dignity

15.3 Why Housing is So Expensive

15.4 Slums and the Urban Poor

15.5 The Untapped Power of Housing

15.6 Building Inclusive Urban Futures

15.7 Smart Cities, Not Elite Cities

Reflections and Call Forward

Chapter 16: Water, Sanitation & Environmental Justice
16.1 A Nation Thirsty in Abundance
16.2 Sanitation Crisis, The Silent Emergency



CONTENTS

16.3 Environmental Injustice is Class Injustice
16.4 The Gendered Burden of Water

16.5 Climate Crisis and Water Scarcity

16.6 Toward Water and Sanitation Equity
16.7 Education, Behavior, and Public Health
Reflections and Call Forward

Chapter 17: Transport & the Roads to Opportunity
17.1: Nigeria's Transport Challenge

17.2: The Economic Cost of Inertia

17.3: Roads, Lifelines or Death Traps?

17.4: The Rail That Could Revive Commerce

17.5: Waterways and Aviation, Underused Assets
17.6: Urban Transport, Chaos in Motion

17.7: Blueprint for a Transport Revolution

17.8: The Climate and Equity Angle

Reflections and Call Forward

Chapter 18: Energy Beyond 0il, From Gas to Renewables
18.1: The End of Oil Dominance?

18.2: Natural Gas, Nigeria's Transition Fuel

18.3: Nigeria's Energy Access Crisis

18.4: Unlocking Renewable Potential

18.5: Policy, Private Sector & Power Play

18.6: Job Creation and Climate Resilience

18.7: Lessons from Elsewhere

Reflections and Call Forward

Chapter 19: Building Digital Governance, Smart State, Safe State
19.1: Governance at the Speed of Trust

19.2: What Is Digital Governance?

19.3: The Costs of Analog Governance

vii



CONTENTS

19.4: A Smart State Blueprint for Nigeria
19.5: Security & Resilience in the Digital Era
19.6: Case Study: Lagos, Kaduna & Estonia
19.7: Smart Governance, Safer Society
Reflections and Call Forward

Chapter 20: Building a Green Nigeria, Climate, Conservation &
the Commons

20.1: Nigeria at the Climate Crossroads

20.2: Deforestation, Desertification & the Commons Lost

20.3: The Green Opportunity

20.4: Climate Justice for the Most Vulnerable

20.5: Nature-Based Solutions & Cultural Conservation

20.6: Green Policy, Real Enforcement

20.7: Urban Ecology, Greening Our Cities

Reflections and Call Forward

Chapter 21: Security, Sovereignty & Stability in a Post-0il Era
21.1: The Fragility of Oil-Backed Sovereignty

21.2: The Rising Threats, Beyond the Battlefield

21.3: Economic Security is National Security

21.4: Border Security & Regional Stability

21.5: Cybersecurity in the Digital Oilfield

21.6: Community Cohesion & Conflict Prevention

21.7: From Reactive to Resilient

Reflections and Call Forward

Chapter 22: The Diaspora Dividend, From Brain Drain to Global
Gain

22.1: Beyond Remittances, Diaspora as Nation Builders

22.2: The Cost of Brain Drain

22.3: Diaspora-Led Development

viii



CONTENTS

22.4: A New Brain Gain Strategy

22.5: Rewriting the Diaspora Narrative
22.6: The Global Nigerian Brand
Reflections and Call Forward

Chapter 23: Law, Justice & The Rule of Rebirth
23.1 Justice Delayed, Justice Denied

23.2 0il Wealth, Legal Weakness

23.3 The Informal System, Two Laws, One Country
23.4 Gender and Justice

23.5 Technology, Transparency & The Courts

23.6 Rule of Law and Economic Confidence

23.7 Building a Legal Renaissance

Reflections and Call Forward

Chapter 24: The Role of Faith & Civic Morality in National
Transformation

24.1 A Nation of Believers, But Not Always Practitioners

24.2 Faith as a Private Experience vs. Public Responsibility
24.3 Religious Institutions as Agents of Change

24.4 Morality in Governance, From Pulpit to Policy

24.5 Youth, Faith & National Identity

24.6 Interfaith Harmony & National Unity

24.7 Civic Morality, Beyond Religion

Reflections and Call Forward

Chapter 25: Local Government, Real Power, Decentralizing
Development

25.1 The Broken Link in Governance

25.2 The Centralization Crisis

25.3 Where It Hurts Most, Real-Life Impacts

25.4 The Funding Fallacy, Joint Accounts & Ghost Projects



CONTENTS

25.5 Decentralization That Works, Global Lessons
25.6 What True Local Autonomy Requires

25.7 Citizens Must Reclaim Local Power
Reflections and Call Forward

Chapter 26: Data, Identity & the Power of Visibility
26.1 The Invisible Millions

26.2 The Cost of a Data Desert

26.3 Identity is Access

26.4 Building a Secure Identity Infrastructure

26.5 Data-Driven Development

26.6 Privacy, Consent, and Digital Trust

26.7 A Call to Data Citizenship

Reflections and Call Forward

Chapter 27: Innovation Policy, Creating a Nation That Builds
27.1 Why Innovation Matters Now

27.2 Nigeria's Current Innovation Landscape

27.3 The Pillars of a National Innovation Policy

27.4 Learning from Other Innovation-Driven Economies

27.5 Innovation in Governance & Public Services

27.6 From Brain Drain to Brain Gain

27.7 The Innovation Culture Shift

Reflections and Call Forward

Chapter 28: Infrastructure, Foundations for the Next Economy
28.1 Infrastructure as a Development Multiplier

28.2 Where We Stand, The Current Deficit

28.3 Why 0il-Funded Infrastructure Fails

28.4 Foundations for an Inclusive Economy

28.5 Funding the Future, Innovative Financing Models

28.6 Infrastructure Governance Reform



CONTENTS

28.7 Jobs, Dignity & Ownership
Reflections and Call Forward

Chapter 29: Defense & Diplomacy, Nigeria's Role in a Changing
World

29.1 From Big Brother to Bystander?

29.2 The State of National Defense

29.3 Strengths & Legacy Wins

29.4 Where Gaps Remain

29.5 A Defense Strategy for the 21st Century

29.6 Reviving Nigeria's Diplomatic Muscle

29.7 Security Through Stability

Reflections and Call Forward

Chapter 30: The Last Barrel, A National Call to Action
30.1 The Era of Oil Is Over, But the Future Is Not

30.2 A Nation Reborn Through Reform

30.3 The Role of Every Nigerian

30.4 A National Covenant for a Post-0il Nigeria

30.5 Nigeria's Greatest Resource Is Still Untapped
Reflections and Final Call Forward



INTRODUCTION

[ did not write thisbook as an economist. [ wrote itas a Nigerian.

Like millions of us,  have stood in fuel queues under a blazing sun. [ have
watched children walk barefooted past billion-naira mansions. I've
listened to the silence in classrooms with no teachers, and the
frustration in hospitals with no medicine. [ have seen dreams delayed,
potential buried, and futures exported, all in the shadow of oil.

We were told it was black gold. We believed that prosperity would flow
once we struck oil. That belief shaped generations, policies, and
presidents. But today, we must confront a sobering reality: oil has not
saved us, ithasstalled us.

I wrote The Last Barrel because the illusion must end. Not to condemn
our past, but to illuminate our future. Because somewhere between
pipelines and promises, Nigeria lostits balance, and it's time we found it
again.

This bookis nota political thesis or an attack on any administration. It is
a national awakening. A manifesto for possibility. A compass for a
country that must learn to stand on more than one leg. We cannot
continue to build a national budget on barrels that are drying, nor can
we outsource our future to global oil prices. Thatis not sovereignty. That
isdependencyin disguise.

Our youth are our greatest untapped reserve. Our soil is still rich. Our
creativity is limitless. Our minerals are abundant. And our resilience?

Unmatched.

Butresilience without strategy is survival, not success.

Xii



This book is my attempt to start a conversation that Nigeria cannot
afford to ignore anymore. It is a journey through our challenges, oil
addiction, corruption, inequality, but it is also a roadmap through our
opportunities, agriculture, tech, minerals, youth innovation,and more.

You will find data here. But more than that, you'll find vision. Hope.
Urgency. And, above all, truth.

We are not poor. We are poorly managed. We are not broken. We are
blocked. And we are notlate, unless we stay silent.

If we dare to think, plan, and act beyond oil, if we empower people, not
justpipelines, then Nigeria's best days are not behind us, but just ahead.

Let The Last Barrel be the start of that rebirth.
Let's write a new future, together.

Tunde Sobowale
Strategic Director, Policy Analyst, US Citizen-Nigerian
May 2025

The Last Barrel: Reclaiming Nigeria's Future in a Post-0il Worldy
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CHAPTER ONE

01

A NATION BUILT ON BARRELS

five decades, a dependency that built the nation's budgets but

also blinded it to long-term sustainability. This chapter exposes
how that dependency formed, why it continues, and the hidden risks
embeddedinit.

N igeria's economy has been structured around crude oil for over

1.1: TheDiscovery That Changed Everything

In 1956, oil was discovered in Oloibiri, Bayelsa State. It marked a turning
point for Nigeria, and not just economically. By the 1970s, the black
liquid had become more than an export: it became identity, currency,
and governance. Oil brought wealth, yes, but also single-minded
dependence.

By 1980, oil accounted for more than 70% of Nigeria's federal revenue.
Entire national budgets were benchmarked against global oil prices,
with boom years prompting massive government spending, and bust
years triggering painful austerity.

A Nation Built On Barrels
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Data Insight: “By 2022, oil accounted for 78.5% of Nigeria's export
earnings and 50% of governmentrevenue.” - CBN & NBS Reports

1.2: Budgetingwith Barrels

What happens when your economy depends on a product whose price
youdon'tcontrol? You gamble.

Each year, the Federal Government proposes a national budget based on
a benchmark oil price. If global oil prices fall below that estimate, as
happened in 2014 and again in 2020, it triggers a fiscal disaster.
Borrowingincreases, developmental projects stall, and inflation bites.
Interactive Prompt:

"What happens to your household if your salary dropped by 60%
overnight? That's Nigeria when oil prices crash.”

The truth is, no serious economy should budget like a casino player. Yet,
for decades, thishas been the norm.

1.3: Thelllusion of Wealth
Nigeriaisrich in oil, but most citizens are poor. That paradox is rooted in
how oil distorted development.

This is a classic case of Dutch Disease, where resource wealth inflates
the local currency, destroys other industries (like agriculture and
manufacturing), and breeds over-reliance on imports.

Data Insight: “Despite decades of oil wealth, Nigeria ranks 163 out of
191inthe UNHDI (2023).” - UNDP Report

A country earning billions from oil still suffers from fuel scarcity,
epileptic electricity, and mass unemployment. Why? Because oil money
fuels consumption, not productivity.

1.4: ACrisisinSlow Motion
Nigeria has been sitting on a ticking time bomb. For years, the country

A Nation Built On Barrels
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lost billions to fuel subsidies, oil theft, and an inability to refine its own
crude.

Stat Insight: “Nigeria loses over 400,000 barrels of oil daily to theft, over
$3.5 billion annually.” - NEITI 2023

Meanwhile, budget shortfalls are bridged through debt, not innovation.
In 2022, Nigeria spent over 90% of its revenue servicing debts, most of
which were incurred to plug oil-related budget gaps.
Thisisn'tjustunsustainable. It's dangerous.

1.5: Why the Oil Erals Ending

The world is changing. Fast. As climate change accelerates, countries are
cutting emissions and investing in clean energy. Electric vehicles, solar
grids, and green hydrogen are replacing combustion engines and fossil
fuels.

Data Quote: “The IEA projects global oil demand will peak by 2030 and
begin steady decline.” - International Energy Agency (2023)

If Nigeria doesn't evolve, it will be left behind. Oil will not save the future.
[tmight noteven sustain the present.

“If oil built us, what happens when the barrels run dry? Can we rebuild
onsomethingbetter?”

A Nation Built On Barrels
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CHAPTER TWO

02

THE BLACK GOLD MIRAGE

Core Message

Oil may glitter like gold, but for Nigeria, ithas been more of a mirage than
a miracle. This chapter explores how the promise of oil wealth has
obscured real development, hollowed out national institutions, and fed
cycles of corruption and underperformance.

2.1: Mirage Defined, When Wealth Isn't Growth

When oil was discovered in Nigeria, it was heralded as the nation's ticket
to prosperity. And why not? Billions of dollars began flowing into
national coffers, swelling budgets and boosting national pride. But
beneath the surface of this monetary influx lies a sobering truth: oil
revenue doesnotequal economic development.

GDP can rise on oil exports, but what about employment? What about
access to quality education, healthcare, or basic infrastructure? Oil has
inflated our financial figures without transforming our national fabric.
“Over 60% of Nigerians live below the poverty line despite decades of
high oil earnings.” - World Bank, 2022

The Black Gold Mirage
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A revealing contrast: both Norway and Nigeria discovered oil in the late
20th century. Norway built a sovereign wealth fund and diversified its
economy. Nigeria, on the other hand, entrenched its reliance and failed
to translate wealth into inclusive growth.

2.2: Oil and Institutional Decay

0il became more than just revenue, it became a crutch. The promise of
easy oil money made governments complacent. Why bother developing
agriculture, manufacturing, or taxation when the next oil shipment
would balance the books?

This dependency degraded institutional integrity. Ministries turned
into bureaucratic shells, accountability gave way to impunity, and
national planning took a back seat to patronage politics.

“Natural resource wealth, when mismanaged, weakens institutions and
promotes corruption.” - Joseph Stiglitz

Today, Nigeria ranks 145 out of 180 countries on the global Corruption
Perceptions Index, a clear sign that the oil windfall did more to enrich a
few than uplift the many.

2.3: Infrastructure for Show, Not Impact

Oil-funded infrastructure often prioritizes optics over impact. Shiny
new airports, poorly maintained roads, lavish government buildings, all
signs of surface-level development without structural depth.

Behind many billion-naira projects lie abandoned sites, inflated
contracts, and missing funds. These are not just financial losses; they
represent lost opportunity, for real schools, hospitals, and skills training
centers.

Case in Point: The Lagos-Calabar Coastal Highway, initially budgeted at
over ¥1 trillion, has stalled multiple times amid controversy and fiscal

The Black Gold Mirage
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CHAPTER TWO

03

BUDGETING ON VAPORS

Core Message

Nigeria's fiscal blueprint remains dangerously tethered to fluctuating
oil prices, a model that has repeatedly exposed the nation to economic
shock and instability. This chapter takes a deep dive into how Nigeria's
budgeting framework relies on speculative oil benchmarks,
unsustainable borrowing, and politically motivated subsidies. We also
propose actionable steps toward a more resilient, productivity-driven
fiscal future.

3.1: Benchmarking Dreams, Not Realities

Each year, Nigeria builds its entire national budget around a speculative
benchmark oil price. While this may offer temporary optimism, it places
the country's future at the mercy of international markets.

In 2025, the Federal Government set a benchmark crude price of $77.96
per barrel, with an assumed production target of 1.78 million barrels
per day (mbpd). However, actual production as of Q1 2025 has hovered
around 1.5 mbpd, while prices dipped as low as $68.40 in April. - CBN &

Budgeting On Vapors (06 |
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NUPRC Data

This mismatch between projection and reality forces fiscal
improvisation, cutting critical programs, delaying payments, or
increasing debt.

Lesson: A national budget based on speculative forecasts is a gamble
with people'slives.

3.2: The CostofOverestimation

When oil revenues fall short, the nation suffers. From salary delays in
public schools to stalled infrastructure projects and security
underfunding, the gap between budgeted and actual oil income
reverberates across all sectors.

In 2024, Nigeria budgeted §27.5 trillion, expecting 47% of that from oil-
related revenue. However, only 61% of expected oil revenue
materialized due to pipeline vandalism and underperformance in
production.

This chronic overestimation erodes public trust. Ministries receive
fractions of their allocations, while contractors abandon half-completed
roads and hospitals. The ripple effects are devastating.

3.3: ABudgetBuilton Borrowing

To close the budget gap, Nigeria turns to borrowing, from both local and
international creditors. This has created a debt service burden so
overwhelming that it now consumes nearly the entirety of government
revenue.

"In 2025, Nigeria is projected to spend ¥10.43 trillion, or 96.3% of its
total revenue, on debt servicing." - Budget Office & Debt Management
Office (DMO)

A debt-dependent budget is unsustainable. It compromises future

Budgeting On Vapors
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development, undermines economic sovereignty, and increases reliance
on conditional externalloans.

Warning: Nigeria is on a fiscal treadmill, running hard but going
nowhere.

3.4: Subsidies and the Spending Sinkhole

Despite the promise to phase out fuel subsidies, they continue to burden
the budget. These subsidies disproportionately benefit the middle and
upper classes, not the poor they're meant to help.

“Nigeria spent ¥7.3 trillion on fuel subsidies between Q1 2023 and Q1
2024, equivalent to over 2 years of education and healthcare budgets
combined.” - NEITI & IMF 2025 Briefing

Subsidies distort the economy, reduce resources for infrastructure, and
breed corruption within the fuel importation pipeline.

3.5: Toward a Smarter Fiscal Future
The time has come for a paradigm shift in how Nigeria plans its budget.
Instead of oil dependency, our budget must reflect productive capacity
and economicdiversification.
Steps Toward Fiscal Sanity:
e Broaden the revenue base through improved tax compliance
and digital financial systems.
e Useconservative oil estimates and prepare fallback scenarios.
e Phase out fuel subsidies transparently, reinvesting in public
transportand renewable energy.
e Establish a credible Sovereign Wealth Fund, insulated from
political interference.
e Incentivize state-level productivity, allow states to harness and
reportonlocal resource development.
Chile uses a structural balance rule for copper. Saudi Arabia is
transitioning through Vision 2030. Nigeria can model its approach after
these examples, buttailored to its unique assets and demographics.

Budgeting On Vapors (08 |
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A national budget should not be a gamble, it should be a roadmap to
prosperity. When our financial compass is built on wishful oil forecasts
and unsustainable debt, we mortgage the future.

“You can't build tomorrow with tools from yesterday, especially when
they're borrowed.”

Nigeria's budgeting must reflect its untapped agricultural potential,
mineral wealth, and creative human capital. The vapors of oil can no
longer guide our vision. Productivity must.

Let this chapter be the wake-up call to transition from speculative
budgeting to strategic national development.

Budgeting On Vapors (09 |
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CHAPTER FOUR

04

GLOBAL MARKETS, LOCAL COLLAPSE

Core Message

Nigeria's economic lifeline, oil exports, is dictated by global forces it
cannot control. As international demand shifts, geopolitical tensions
rise, and the world embraces alternative energy, Nigeria's local economy
remains exposed and unshielded. This chapter unpacks how global oil
dynamics continuously destabilize Nigeria's domestic economy:.

4.1: The Global Energy Shift

The world is undergoing a tectonic energy transition. Countries are
pledging carbon neutrality, electric vehicle adoption is rising, and
renewable energy investments have reached record highs.

"Global investment in renewable energy hit $2 trillion in 2024,
surpassing fossil fuel investment for the first time." - [EA 2025 World
Energy Outlook

Meanwhile, major oil importers like the EU and China are implementing

green tariffs and emission taxes. Nigeria's oil is losing relevance, not
because of quality, but because of timing.

Global Markets, Local Collapse
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4.2: OPECQuotasand Political Dependency

Nigeria's oil production is constrained by OPEC quotas. Even when
pricesrise, production limits and technical issues cap earnings.

In 2025, Nigeria's OPEC quota was reduced to 1.5 mbpd, while the
country budgeted based on 1.78 mbpd.

Moreover, pipeline vandalism, oil theft, and outdated refineries further
cut into potential exports. We're not just under-earning, we're
underperforming.

4.3: FXVulnerability and the Naira Spiral

0Oil accounts for over 90% of Nigeria's foreign exchange (FX) earnings.
So, when oil prices fall, the naira plunges, inflation soars, and imported
goods, from food to fuel, become unaffordable.

"In March 2025, the naira fell to ¥1,550/$1 due to declining crude
exports and dwindling FX reserves." - CBN Weekly Bulletin

This dependency makes Nigeria extremely vulnerable to global shocks,
wars, price caps, pandemics, events it cannotinfluence.

4.4: LostTradeLeverage and Diminished Power

Countries that export more than just raw materials gain global
influence. Nigeria, by exporting only crude and importing refined
products, forfeits its strategic bargaining power.

While Nigeria exports crude, it imports 90% of its refined petrol and
diesel, at prices subject to international politics and shipping
bottlenecks.

This imbalance limits trade diversification and deepens economic
vulnerability.

4.5: ReclaimingSovereignty Through Diversification
To buffer local markets from global volatility, Nigeria must restructure
itstrade and production priorities:

Global Markets, Local Collapse
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e Investinrefining capacity toreduce fuel import dependence.
e Expand non-oil exports: solid minerals, cocoa, leather,
processed foods.
e Partnerregionally via ECOWAS for integrated trade routes.
e Support local manufacturing and reduce FX demand for
imports.
Indonesia transitioned from raw palm oil exporter to refined producer.
Nigeria can do the same with oil and other commodities.

Reflections and Call Forward

Nigeria must stop budgeting for a world that no longer exists. The global
oil market is shrinking in influence, and those who delay in diversifying
will suffer most.

“When your economy dances to another man's drumbeat, don't be
surprised when the music changes withoutyou.”

This chapter challenges us to protect the local by understanding the

global. Diversify. Strategize. Export smarter. Only then can Nigeria
reclaim its economic sovereignty.

Global Markets, Local Collapse
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CHAPTER FIVE

05

THE COST OF CORRUPTION

Core Message

Corruption is not just a moral failing, it is an economic crisis. In Nigeria,
corruption siphons off billions annually, distorts markets, weakens
institutions, and directly undercuts national development. This chapter
exposes the systemic nature of corruption, the sectors it strangles, and
the urgentneed for structural accountability.

5.1: ACulture ofKickbacks and Contracts

From inflated government contracts to "ghost workers" on payrolls,
corruption in Nigeria has metastasized across every layer of
governance. Public funds disappear before they touch the ground.
“Nigerialoses an estimated ¥2.3 trillion annually to public procurement
fraud alone." - ICPC & BudgIT 2024 Report

The result? Roads that crack within a year, clinics with no staff, and
bridgesthatlead nowhere.

5.2: OilRevenue and the Elite Pipeline
Much of Nigeria's oil wealth never enters public service delivery. It's
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diverted through complex, elite-controlled networks involving
underreported exports, shady subsidy claims, and opaque remittances.
Between 2009 and 2022, Nigeria reportedly lost over $46 billion to
untracked crude oil theft and under-invoicing. - NEITI & Global
Financial Integrity

Oil, our greatest asset, has become a faucet for corruption.

5.3: The Costto Institutions and Trust

When corruption becomes normalized, institutions hollow out. Civil
servants lose morale, citizens disengage, and public confidence
vanishes.

"Only 18% of Nigerians trust the government to spend public funds
effectively." - Afrobarometer, 2023 Survey

This erosion of trust is more dangerous than any deficit, because no
nation can thrive when its people give up on change.

5.4: Anti-Corruption, Politics or Policy?

While Nigeria has created anti-corruption bodies like the EFCC and
ICPC, these agencies are often politicized, underfunded, or co-opted.
Successful anti-corruption reforms require:

Judicial independence

Transparent procurement systems

Whistleblower protections

Digitization of public finance

Estonia's e-Government platforms drastically reduced corruption by
removing human discretion from financial systems.

Nigeria must digitize its budget, taxes, licensing, and local government
allocations toreduce leakages.

5.5: The Human Toll of Corruption
Beyond numbers, corruption kills. When hospitals lack medicine, when
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roads are death traps, when job schemes are sold to the highest bidder,
lives arelost.

In 2023, maternal mortality in Nigeria stood at 1,047 per 100,000 births,
partly due to inadequate health infrastructure linked to
misappropriated funds. - UNICEF

Corruption doesn'tjustdelay progress. [t destroys futures.

Reflections and Call Forward

Fighting corruptionis notjusta political stance, itisan economicreform.
Nigeriamust treat graftasanational emergency, nota campaign slogan.
“If we kill corruption, Nigeria will live. If we don't, it will die slowly, and
publicly.”

This chapter demands a bold new integrity pact, one where
transparency is the default, not the exception.

The Cost of Corruption
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CHAPTER SIX

06

THE YOUTH DIVIDEND - OR DEBT

Core Message

With over 70% of Nigeria's population under the age of 30, the nation
stands on the edge of either its greatest asset or its greatest liability. This
chapter explores the concept of the demographic dividend, and whether
Nigeria is truly positioned to harvest it, or risk plunging into a deeper
crisis if this young population remains undereducated, unemployed,
and underutilized.

6.1: The Power of Demographics

Nigeria is projected to be the third most populous country in the world
by 2050, surpassing the United States. That growth is driven by youth. In
theory, this surge offers a golden opportunity, a robust, energetic
workforce capable of driving innovation and GDP expansion.

"By 2025, over 115 million Nigerians are under the age of 30." - UNDP
Nigeria Youth Report

Yet, that potential hinges on proper investment, in education,
healthcare, skills, and jobs.

The Youth Dividend - Or Debt
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6.2: AnEducation System in Crisis

Millions of Nigerian youths are locked out of opportunity due to a
broken education pipeline. Overcrowded classrooms, underpaid
teachers, outdated curricula, and frequent strikes plague the system.
"Nigeria has over 20 million out-of-school children, the highest in the
world." - UNESCO, 2024

Without urgent reform, the nation risks raising a generation
unprepared for the jobs of the future.

6.3: Jobs Without Pathways

The youth unemployment rate in Nigeria is staggering, exceeding 43%
in some states. Underemployment and informal gig work dominate,
while the formal sector remains underdeveloped.

"In 2025, only 1 in 10 Nigerian graduates secures formal employment
within ayear of graduating." - NBS/Jobber man Insight

This mismatch creates frustration, brain drain, and rising insecurity.
Many young Nigerians feel forgotten, leading some to emigrate or turn
to crime or extremism.

6.4: Harnessingthe Youth Dividend
To shift from crisis to opportunity, Nigeria must take decisive steps:

e Revamp curriculato reflectdigital, green, and vocational skills.

e Incentivize entrepreneurship and access to startup capital.

e Expand youth-targeted employment schemes linked to local

industries.

e Build scalable apprenticeship models with private sector

partners.

e Promote civicengagementand leadership development.
Rwanda's YouthConnekt program is a strong example: combining
mentorship, startup support, and public-private collaboration to
empower youth.
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6.5: Youth, Innovation & the Future

Nigeria's youth are not a burden, they are builders of the next Nigeria.
From fintech to agriculture, entertainment to education, youth-led
startups are already transforming sectors.

Nigeria's tech ecosystem raised over $1.1 billion in funding in 2024,
mostled by foundersunder 35. - Partech Africa Report

These sparks must be nurtured into a sustainable fire through inclusive
policies and equitable access to opportunity.

Reflections and Call Forward

A country's future lies in its youth, and the question is no longer
whether Nigeria has enough people. It is whether it will have enough
prepared people.

“You can'treap a harvest where you 've planted nothing. Investing in youth
isnotcharity, it's strategy.”

This chapter urges Nigeria to see its youth not as a risk, but as its most
valuablereserve, farricher than oil.

The Youth Dividend - Or Debt
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CHAPTER SEVEN

07

AGRICULTURE - NIGERIA’S FORGOTTEN GOLDMINE

Core Message

Beneath Nigeria's feet lies a treasure more enduring than oil, its fertile
land. Agriculture has the power to feed, employ, and industrialize the
nation, yet it remains chronically neglected. This chapter explores the
untapped potential of Nigeria's agricultural sector, why past reforms
have failed, and how modern strategies can transform this overlooked
industry into a pillar of economicindependence.

7.1: ALand of Plenty

Nigeria is blessed with over 70.8 million hectares of arable land, with
only about 34 million hectares currently under cultivation. With
abundant water bodies, diverse agro-climatic zones, and a year-round
growing season, Nigeria has the natural capacity to feed not just itself,
butalarge portion of Africa.

"Nigeria is the largest producer of cassava, yam, and cowpea globally." -
FA02024

Despite these natural advantages, agriculture contributes less than 24%

Agriculture - Nigeria’s Forgotten Goldmine
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to Nigeria's GDP and employs over 36% of the labor force, mostly
informally and inefficiently.

7.2: Why Agriculture Was Abandoned

Before oil, agriculture was Nigeria's economic backbone, accounting for
more than 60% of export earnings pre-1970. But once oil became the
dominantsource of revenue, national attention shifted.

Between 1960 and 1970, Nigeria was the world's leading exporter of
groundnuts and palm oil.

Today, Nigeria imports over $10 billion worth of food annually, including
staples like rice, wheat, and dairy, despite having the resources to
produce them locally.

7.3: Structural Barriers to Growth
The sector's stagnation is not due to lack of effort by farmers, but due to
systemic neglectand logistical barriers:
e Poor road and storage infrastructure leads to over 40% post-
harvestlosses annually.
e Access to credit remains limited, with only 4% of Nigerian
farmers havingaccess to formal loans.
e QOutdated practices and lack of mechanization mean most farms
operate at 25-40% of optimal productivity.
e Insecurity, from herder-farmer clashes to banditry, has displaced
thousands of farmers in key food belts.
"As0f2025, only 12 tractors exist per 100 sq. km of arable land in Nigeria,
compared to 128 in Brazil." - World Bank Agricultural Index

7.4: ANew Eraof Agro-Industrialization

To turn agriculture into a true goldmine, Nigeria must transition from
subsistence farming to an agro-industrial ecosystem that includes
processing, storage, logistics, and exports.
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Stepsto achieve thisinclude:

e Reviving agricultural extension services and investing in rural
youth agri-entrepreneurship.

o (reating agro-processing zones to attract local and foreign
investment.

e Digitizingland titlingand ownership to unlock financing.

e Leveraging Al and drone technologies for crop monitoring,
insurance, and market forecasting.

Ethiopia's wheat self-sufficiency campaign using satellite mapping and
Al models saved over $900 million in import costs between 2021 and
2024.

7.5: Case Study: Nasarawa & Oyo State

Nasarawa State's rice cluster now supports over 50,000 jobs through
public-private partnerships. Oyo's cassava-to-ethanol conversion
plants have attracted multinational investment.

These models prove that with proper coordination and policy
alignment, agriculture can create jobs, reduce food import bills, and
earn foreign exchange.

Nigeria's cashew and sesame seeds now account for over $450 million in
non-oil exports annually, up 38% since 2022.

7.6: Youthand Women in Agriculture

Youth and women are vital to the sector's revival. By 2030, the
agribusiness value chain is projected to require over 10 million new
skilled jobs across Africa, from processing to logistics to fintech.

Programs like the NIRSAL Microfinance Bank Agribusiness Loan and

African Development Bank's ENABLE Youth are beginning to shift
perceptions and provide financial pathways for younger farmers.

Agriculture - Nigeria’s Forgotten Goldmine
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“The future of food is not just on the farm — it's in the lab, on the cloud, and
inthe markets.”

Reflections and Call Forward

Nigeria has mined oil and watched it deplete. Now is the time to mine
the soil, and harvest a future rooted in food security, employment, and
exportpower.

“Food is power. Controlit, and you feed a nation. Neglectit, and you import
yourdependency.”

Let this chapter call Nigeria back to its roots, not for nostalgia, but for
national survival.

Agriculture - Nigeria’s Forgotten Goldmine



THEULASTBARRETL

CHAPTER EIGHT

08

DIGITAL GOLD - NIGERIA’'S
UPDATED TECH ECONOMY

Core Message

While oil continues to dominate Nigeria's revenue headlines, a quieter
revolution is taking place, in the digital space. This chapter explores the
booming technology ecosystem in Nigeria, why it matters for future
economic diversification, and how government and private
stakeholders can turn this momentum into a sustained economic pillar.

8.1: Nigeria's Digital Rise

From fintech to agritech, edtech to healthtech, Nigeria has emerged as
one of Africa's top digital innovation hubs. Startups like Flutterwave,
Paystack, and Andela have attracted global investment and redefined
Africa'splacein the digital economy:.

In 2024, Nigeria's tech startups raised over $1.3 billion in venture

capital, accounting for more than 40% of Africa's total tech funding. -
Partech Africa Report2025

Digital Gold - Nigeria’s Updated Tech Economy
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The sector currently contributes close to 18% of GDP and employs tens
ofthousands, mostly youth.

8.2: Infrastructure and Innovation Gap
Despiteits success, Nigeria's tech sector faces significant bottlenecks:
Unreliable electricity and internet penetration.
Limited broadband access inrural areas.
Lowlocalinvestmentand limited seed-stage funding.

e Complexandinconsistentregulatory policies.
"Only 42% of Nigerians have reliable access to high-speed internet." -
GSMA Mobile Connectivity Index 2025
Without a digital infrastructure overhaul, the country risks stalling this
high-growth industry.

8.3: Fintech asa Gateway to Inclusion

Fintech is Nigeria's strongest digital export. With over 250 active
fintech firms, the sector is bridging the financial inclusion gap, offering
mobile banking, microloans, and payment systems.

As of 2025, over 55 million Nigerians now use mobile wallets and
paymentapps,aleap from 30 millionin 2021.- CBN & EFInA

This accessibility is reshaping commerce, savings, and
entrepreneurship atthe grassrootslevel.

8.4: Digital Youth, Global Impact

Nigeria's young population is the backbone of its tech surge.
Freelancers, coders, designers, and content creators are monetizing
skills globally.

Nigeria ranks among the top 5 countries for freelancers on platforms
like Upwork and Fiverr.

However, the country must scale this into structured pipelines through
digital skills training, certification, and policy support.
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8.5: Toward aNational Tech Agenda
To turn digital gold into national treasure, Nigeria must develop a
coherent, long-term digital economy strategy:

e Expandbroadband to rural communities (target: 90% by 2030).

e Revamp STEM education and integrate coding from primary

school.

e (reateinnovation hubsand softloan fundsin all states.

e Incentivize local tech manufacturing (e.g., mobile devices,

routers).

e Simplify businessregistration and tax regimes for startups.
Estonia, a population of 1.3 million, became a global tech leader through
policy-led e-governance and education reforms.

Nigeria mustnotonly host tech events, it mustbuild the future.

Reflections and Call Forward

The digital economy is not a luxury; itis a necessity. In a post-oil world, it
represents Nigeria's best chance atrapid, inclusive, scalable growth.
“Where oil flows, jobs shrink. Where code flows, economies grow.”

Let this chapter ignite investment, in connectivity, creativity, and a
national mindset of innovation.
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THEULASTBARRETL

CHAPTER NINE

09

SOLID MINERALS & NATURAL WEALTH - THE
UNTAPPED FUTURE BENEATH OUR FEET

Core Message

Nigeria is sitting on a geological goldmine, quite literally. With a vast
array of untapped natural resources including solid minerals, lithium,
timber, gemstones, and more, the country holds the keys to a future far
more sustainable than oil. Yet decades of neglect, smuggling, and poor
policy have stifled this potential. This chapter illuminates what lies
beneath Nigeria's soil, and how it could redefine the nation's economic
destiny.

9.1: Global Demand, Local Opportunity

The global economy is shifting rapidly toward energy transition
materials, green construction, and bio-economy inputs. Demand for
lithium, copper, graphite, cobalt, and sustainable timber is surging.

“The World Bank projects a 500% increase in demand for minerals like
lithium and cobalt by 2050 to meet clean energy needs.” - World Bank
Climate-Smart Mining Report, 2023

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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Nigeria possesses many of these minerals, and if managed strategically,
could become a critical supplier in the global transition economy:.

9.2:Nigeria's Rich Resource Map, State by State

Nigeria has over 44 proven solid minerals, spread across its 36 states
and the FCT. In addition, commercial timber plantations and virgin
forests remain underexploited in key states.

Here's a detailed breakdown of resources by state:

State Key Resources

Abia Lead, Zinc, Timber, Limestone

Adamawa Barite, Gypsum, Kaolin, Granite

Akwa Ibom Clay, Salt, Timber

Anambra Coal, Iron Core, Gypsum

Bauchi Gold, Barite, Tin, Timber

Bayelsa Clay, Linger, Timber (Mangrove)

Benue Barytes, Limestone, Gypsum

Borno Uranium, Bentonite, Timber

Cross River Salt, Limestone, Timber (notably hardwoods like
iroko & mahogany)

Delta Lignite, Glass Sand, Timber

Ebonyi Lead, Zinc, Limestone

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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State Key Resources

Edo l[{;rl{l(f‘/s\;cgggj Iron Ore, Timber (rubber, teak,
EKkiti Tantalite, Clay, Timber

Enugu Coal, Gypsum

Gombe Coal, Kaolin, Barytes

Imo Lignite, Zinc

Jigawa Granite, Kaolin

Kaduna Kgl}jlilfliic}]giggium, Gold, Tin, Forested land in
Kano Copper, Tantalite

Katsina Kaolin, Mica

Kebbi Gold, Manganese

Kogi Lithium (Oke-Onigbin belt), Iron Ore, Limestone
Kwara Talc, Gold

Lagos Glass Sand Clay

Nasarawa Lithium (major deposits), Bismuth

Niger Tin, Kaolin

Ogun Limestone, Clay, Rubber plantations

Ondo Bitumen (world's 6th largest), Timber

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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State Key Resources

Osun Gold, Talc

Oyo Marble, Tantalite, Timber
Plateau Tin, Zircon

Rivers Clay, Timber

Sokoto Gypsum, Potash

Taraba Bauxite, Timber

Yobe Limestone, Soda Ash
Zamfara Gold, Lead, Copper

Lithium Deposits exist in Kaduna (Kachia LGA), Nasarawa (Nasara LGA),
and Kogi (Okene/Ajaokuta belt), making Nigeria a critical player in the
EV battery supply chain. - Nigerian Geological Survey Agency, 2024

9.3: Timber, Nigeria's Forgotten Bio-Asset

Forestry is another neglected natural advantage. Nigeria has over 10
million hectares of forest land, particularly in the middle belt and South-
South, rich in hardwood and softwood species.

“Timber exports globally reached $270 billion in 2023.” - FAO Forest
Products Statistics

Nigeria's sustainable timber can supply:
e Construction-grade wood
e Plywood and furniture exports
e Biofueland carbon credits

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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Yet, deforestation and illegal logging dominate due to lack of
reforestation policies and outdated forestry laws.
States with Timber Strength:

e CrossRiver

e Edo
e Taraba
e Ondo
e Ogun
e Ekiti
To maximize this:

e AdoptaNational Timber Policy

e Introducereplantation schemes

e Promote timber value-addition (sawmills, furniture exports)
e Leverage carbon creditmarketsviareforestation

9.4: The Case AgainstlIllicit Mining
[llegal mining not only denies Nigeria billions in taxes but fuels
insecurity in Zamfara, Niger, Plateau, and other resource-rich regions.
“Over 80% of Nigeria's gold and lithium mining is artisanal or illegal.” -
NEITI2024
Urgentreformsneeded:

e Registerartisanal miners with digital IDs.

e Deploy Aland blockchain for tracking minerals.

e Empower state governments to enforce mining codes.
Create community-managed mining cooperatives.

9.5: Vision for Value Addition & Export Power
Instead of exporting raw ore, Nigeria must processlocally:
e Buildlithium battery assembly zones in Nasarawa/Kogi.
e (Create mining-to-market supply chains (refining + branding).
e Offertaxholidays forequipmentimportation.
e Establish a Minerals Sovereign Fund like Botswana's diamond
model.

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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Reflections and Call Forward

Nigeria's next economic miracle isn't a pipe dream, it's a minefield of
opportunity waiting beneath our feet. From rare earths to renewable
timber, the nation is poised to leapfrog into global relevance, if it breaks
free of oiladdiction and embraces mineral and resource-led growth.

“Oil built elites. Minerals can build a nation.”

Let this chapter be Nigeria's geological awakening. The wealth is there.
Will the willpower follow?

Solid Minerals & Natural Wealth-The Untapped Future Beneath Our Feet
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CHAPTER TEN

10

MANUFACTURING - FROM IMPORT
DEPENDENCY TO LOCAL MIGHT

Core Message

Nigeria's overdependence on imported goods has weakened its
economic autonomy, fueled inflation, and destroyed local industries. Yet
within this vulnerability lies an immense opportunity: to transform
Nigeria into a manufacturing powerhouse that produces for itself, the
continent, and the world. This chapter unpacks how reviving and
modernizing the manufacturing sector can create jobs, stabilize the
currency, reduce imports, and rebuild national pride.

10.1: The Consequences of ImportAddiction

Nigeria imports nearly everything, from processed foods to furniture,
electronics to clothing. Even pencils, toothpicks, and petroleum
products, all of which can be produced locally, are imported at massive
cost.

“In 2024, Nigeria spent over $73 billion on imports, 65% of which were
manufactured goods.” - NBS Trade Report 2025

Manufacturing - From Import Dependency To Local Might
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This has four dangerous consequences:
Trade deficits that deplete foreign reserves.

Inflation, due to currency depreciation and high import costs.

Collapsed local industries, unable to compete with cheap
imports.

e Unemployment, especially among youth and skilled labor.

A country that imports what it can produce is exporting jobs and
importing poverty.”

10.2: From Textile Mills to Ghost Factories
Nigeria was once home to vibrant manufacturing clusters:
¢ Kadunaand Aba for textiles.
e Kanoforleatherprocessing.
e Lagosforfoodand beverage manufacturing.
e Nnewiforautomobile parts.

Today, many of these industrial hubslie dormantdue to:
e Erraticpowersupply.
e Poorinfrastructure and logistics.
e Policyinconsistency.
e Smugglingand dumping of foreign goods.
e Limited accessto financingand technology.

“Over 820 manufacturing companies shut down in Nigeria between
2015and 2022 -MAN 2023 Report

10.3: Why Manufacturing Matters More Than Ever
The manufacturing sector holds the key to solving multiple Nigerian
crisesatonce:
e Job creation: Each factory supports dozens of direct jobs and
hundreds more in supply chains.
e Currency stability: Producing locally reduces import
dependency and demand for foreign exchange.

Manufacturing - From Import Dependency To Local Might
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e Technology transfer: It attracts foreign investment,
automation, and new skills.
e Export potential: With the AfCFTA, Nigeria could become a
supplierto over 1.4 billion Africans.
“Every $1 billion invested in light manufacturing creates an estimated
200,000jobs.” - UNIDO African Industrialization Outlook, 2024

10.4: Strategic Sectors for Nigerian Manufacturing
To kickstartlocal might, Nigeria should prioritize:
Agro-processing
e (Convertraw cassava to starch, flour, ethanol.
e Buildrice mills,tomato paste factories, and palm oil refineries.
e Potential export: processed foods to ECOWAS.
Textiles & Apparel
e Resurrectcotton value chainsin Kaduna, Kano, and Zamfara.
e Integrate fashion and design with local tailors.
Automobile Assembly & Spare Parts
e ExpandonInnoson Vehicle Manufacturing (IVM).
e Localize partproduction in Nnewiand Enugu.
Electronics and Clean Tech
e Start with assembly plants for solar panels, batteries, LED

lights.
e Incentivize componentlocalization.
Pharmaceuticals

e Boostproduction ofessential drugs, syrups, and vaccines.

e Partnerwith Indian and Chinese manufacturers forjoint R&D.
India used pharmaceutical manufacturing to lift over 100 million out of
poverty and become the “pharmacy of the world.” Nigeria can replicate
this with political will.

10.5: What's Holding Us Back?
Several systemicissues stifle growth:

Manufacturing - From Import Dependency To Local Might
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e Electricity: Manufacturers spend 40-60% of costs on diesel.

o Funding: High interestrates (25%-+) deter scaling up.

e Policy inconsistency: Frequent U-turns on import bans and

tariffs.

e Smuggling: Borderleaksundercutlocal producers.

e Skill gap: Lack oftechnical training in modern factory systems.
“Over 50% of Nigerian SMEs cite infrastructure and finance as their top
barriers.” - SMEDAN Survey 2024

10.6: Building Nigeria's Manufacturing Renaissance
To make “Made in Nigeria” a global brand, the following must happen:
Industrial Infrastructure
e Establishand maintain Special Economic Zones (SEZs).
e (reateindustrial parks near railways, ports, and power hubs.
e Fix key trade corridors: Lagos-Ibadan-Kano; Onitsha-Port
Harcourt.

Policy Reforms
e Enforce anti-dumpinglaws to protectlocal manufacturers.
e Offertaxincentives for raw material sourcing and export.
e Simplifyregulatory and businessregistration processes.

Human Capital
e Scale vocational training in mechatronics, fabrication, quality
assurance.

e Incentivize private sector-led apprenticeships.
e Leveragediasporaexpertise through targeted return programs.

Public-Private Partnership
e Governmentguarantees onlocal procurement.
e Partner with development banks (AfDB, BOI, IFC) to fund mid-
scale factories.
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e Encourage co-ownership of SMEs by communities and state
governments.

Reflections and Call Forward

Nigeria cannot thrive by consuming what others make. True
sovereignty means producing, refining, assembling, and exporting.
Manufacturing is more than industry, it is dignity, independence, and
national resilience.

“When a country imports more than it exports, it is feeding on debt, not
development.”

This chapter calls for a revolution in how Nigeria sees itself, not as a

consumer nation, buta producer nation. If we build locally, we build for
the world.

Manufacturing - From Import Dependency To Local Might
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CHAPTER ELEVEN

11

TOURISM, CULTURE & THE POWER OF IDENTITY

Core Message

Beyond oil and minerals lies a resource that is renewable, inclusive, and
deeply rooted in our heritage, culture. Nigeria's tourism potential
remains vastly underdeveloped, despite possessing one of the richest
cultural tapestries in the world. This chapter explores how tourism and
cultural industries can drive economic growth, preserve national
identity, and foster unity in diversity, all while creating millions of jobs.

11.1: The EconomicCase for Tourism
Tourism is a multi-trillion-dollar global industry. For many nations, it is
aleadingrevenue source.

“In 2024, global tourism contributed $9.5 trillion to the world
economy, over 9% of global GDP” - WTTC 2025 Report

For Nigeria, however, tourism accounts for less than 4% of GDP, despite

ourimmense cultural assets and natural beauty.
What's at stake?

Tourism, Culture & The Power Of Identity
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e Revenuediversification.

e Jobcreationacrossallincomelevels.
e Foreignexchange earnings.

e Softpowerand national branding.

South Africa welcomed 10.2 million tourists in 2023. Nigeria
welcomed less than 800,000, despite having a larger population and
cultural diversity.

11.2: WhatMakes Nigeria a Sleeping Giantin Tourism
Nigeria's tourism edge lies in its:
e  Cultural diversity: Over 250 ethnic groups with unique
languages, fashion, food, and rituals.
° Natural landscapes: Waterfalls, savannahs, rainforests,
beaches, plateaus, and mountains.
° Spiritual heritage: Ancient shrines, Islamic architecture,
Christian pilgrim sites.
e Festivals: Argungu, Osun-Osogbo, Durbar, New Yam, Calabar
Carnival, global attractions waiting for global platforms.
e C(reativeindustries: Nollywood, Afrobeats, literature, art.
“Nollywood generates $600 million annually and is the 2nd largest
employer after agriculture.” - UNESCO Creative Economy Report, 2024

11.3: Barriersto Growth

Despite this potential, tourism remains stunted due to:
e Poorinfrastructure (roads, signage, sanitation).
e Insecurityinsomeregions.
e Visadifficulties and weak global promotion.
e Lackoftouristservice standards.
e Neglected cultural sitesand monuments.

Example: The Benin Moat, a UNESCO-listed structure older than the
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Great Wall of China, lies largely unprotected and encroached upon.

11.4: Cultural Economy: Nigeria's Untapped Branding
Cultureis notjustheritage,itis commerce.
Nigerialeads Africain:
e Filmproduction (Nollywood).
e Musicexport (Afrobeats).
e Artsales(Ben Enwonwu's “Tutu” sold for £1.2 million).
e Literaryacclaim (Wole Soyinka, Chimamanda Adichie).
Yet, most cultural entrepreneurs operate informally, without legal
protections, intellectual property awareness, or export channels.
The cultural economy, when formalized, can rival oil.

11.5: Strategic Recommendations Develop TouristZones
e (reate national heritage circuits with clusters of cultural, eco,
and leisure sites.
e Build tourism-friendly infrastructure: airports, rest stops,
hotels, tour services.

Global Promotion
e Launch “Destination Nigeria” branding with embassies and
diaspora.

e Partnerwithinfluencersand creators to highlighthidden gems.

Capacity Building
e Train locals as community tour guides, artisans, and eco-
guards.

e Integrate tourism studies into secondary and tertiary education.
Preservation & Safety

e Enforce protection of national monuments.
e Improve security atkey tourism corridors.
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Creative Industry Support
e Provide grants for film, music, crafts, and performance arts.
e Strengthen copyright, IP protection, and fair trade channels.

Kenya earns over $2.2 billion annually from wildlife tourism alone. Nigeria,
with its human and cultural depth, can multiply that in value-added
tourism.

Reflections and Call Forward
Oil built our budgets, but culture builds our brand. Tourism is the face we
show to the world, a face of pride, resilience, and heritage.

“People visit oil fields for business. But they travel for beauty, meaning, and
culture. Thatisthe new gold.”

Let this chapter awaken a new national vision, where identity fuels

economy, and where every dancer, drummer, painter, filmmaker, and
festival becomes partof Nigeria's new growth story.
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CHAPTER TWELVE

12

HEALTH, HOPE & HUMAN CAPITAL
Core Message

A nation's most valuable resource is not what lies beneath its soil, but
what lives within its people. For Nigeria to thrive in a post-oil world, it
must prioritize the health, wellbeing, and productivity of its population.
This chapter makes the case for transforming Nigeria's health system
into the cornerstone of economic growth, social cohesion, and national
security.

12.1: Health as Economic Infrastructure

Health is often seen as a social service, but it is also economic
infrastructure. A healthy population drives labor productivity,
educational attainment, and reduces the burden on public spending.

“Every $1 invested in health yields up to $9 in economic return.” - Lancet
Commission on Investing in Health, 2023

Nigeria, however, spends less than 5% of its national budget on
health, far below the 15% Abuja Declaration benchmark.
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In 2025, Nigeria allocated ¥1.3 trillion to health out of a ¥28 trillion
budget, just4.6%. - Budget Office of the Federation

This underinvestment leads to overburdened hospitals, avoidable
deaths, medical tourism, and brain drain.

12.2: A System in Crisis

Critical Weaknesses:
e Doctor-to-patientratio: 1:5,000 (WHO recommends 1:600).

e Infrastructure: Only 30% of PHCs (Primary Health Centres)
are functional.

e Maternal mortality: 1,047 per 100,000 live births, among the
highestglobally.

e Medical brain drain: Over 60,000 Nigerian doctors practice
abroad.

“In 2024 alone, 6,221 Nigerian medical personnel were licensed in
the UK, the highest emigration rate in a decade.” - UK General Medical
Council

Without radical reform, Nigeria risks having more hospitals than health
workers.

12.3: Disease & the Poverty Trap

Illness is a root cause of poverty, and poverty exacerbates illness.
Without access to affordable care, millions fall deeper into debt from
medical bills.
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70% of health payments in Nigeria are made out-of-pocket, pushing 4 in
10 Nigerians below the poverty line annually due to health costs. -
World Bank 2023

When citizens avoid hospitals due to cost or distance, diseases become
chronic, workforce participation declines, and education is disrupted.

12.4:Public Health & National Security

Nigeria's security challenges, from banditry to insurgency, are not just
about weapons, but also wellbeing. Health inequities fuel grievance,
marginalization, and vulnerability to extremist recruitment.

A well-fed, mentally supported, and physically healthy youth is far less
likely to become radicalized.

Mental health, often ignored, affects nearly 1 in 5 Nigerians, yet
remains critically underfunded, stigmatized, and misunderstood.

12.5: Building a Health-Driven Future

To make health the engine of human capital, Nigeria must reimagine its
care model:

1. Universal Primary Health Access

e Revamp and equip atleast 70% of PHCs by 2030.

e Integrate digital health records and mobile clinics in rural areas.

2. Health Workforce Retention

e Offerincentive packages for doctors, nurses, and pharmacists.
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e C(Create “returnee” schemes for diaspora health professionals.

3. Mental Health Revolution
e Implementthe Mental Health Act fully.

e Establish one functional mental health center per state.
4. Health Insurance Expansion

e Scale up the National Health Insurance Authority (NHIA) to
cover 70% of citizens by 2030.

e Offer free coverage to low-income families and informal sector
workers.

5. HealthTech & Innovation

e Supporthealth startups and telemedicine initiatives.

e Digitize supply chains to reduce drug shortages and fraud.
12.6: Community-Led Health Initiatives
Grassroots health can be one of Nigeria's greatest strengths:

e Train community health workers to provide early diagnostics.

e Use radio, mobile phones, and local languages for health
education.

e Involve religious institutions in vaccination and hygiene
advocacy.
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Case Study:
Lagos State Health Scheme (LSHS) is one of the most scalable models,

with structured enrollment, drug access, and provider networks.
Replicating this model across states could save millions.

Reflections and Call Forward
If oil built Nigeria's roads, then health must build Nigeria's resilience. No
economic plan can succeed with a sick population. No future is bright

“The health of the people is the wealth of the nation.”

This chapter is a call to every policymaker, community leader, and
citizen, to fight for health equity, invest in wellbeing, and recognize that
the future Nigeria we dream of cannot be built on the shoulders of the
sick.

Lethealth be our new oil, abundant, inclusive, and life-giving.
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CHAPTER THIRTEEN

13

EDUCATION - REWRITING THE
BLUEPRINT OF A NATION

Core Message

Education is not merely a tool for personal success, it is the master key
for national transformation. In Nigeria, decades of underinvestment,
politicization, and structural neglect have turned what should be a
launchpad for innovation into a cycle of underdevelopment. This
chapter lays out how a reimagined education system can unlock
Nigeria's full human potential, drive sustainable growth, and prepare
the nation for a post-oil, Al-powered future.

13.1: Education as Nation-Building Infrastructure

Greatnations are builtin classrooms, not oil rigs.

Countries like South Korea, Singapore, and Finland rebuilt their
economies through focused, long-term investments in education.
Nigeria, however, still treats education as a budget line item, not a
national emergency:.

“Nigeria's 2025 budget allocated only ¥#1.9 trillion (6.6%) to education,
far below UNESCO's 15-20% recommendation.” — Budget Office of the
Federation, 2025

Education - Rewriting The Blueprint of A Nation
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Education is Nigeria's most powerful tool against poverty, insecurity,
and stagnation. Yet, millions remain unreached by its promise.

13.2: The Systemic Rot— What's Broken?

e QOutdated Curriculum: Designed for exams, not for life.

o Dilapidated Infrastructure: Over 50% of public schools lack
proper classrooms, toilets, or power.

e Low Teacher Motivation: Poor salaries, training gaps, and lack
ofrespectdrive talentaway:.

e Exam Malpractices & “Miracle Centres”: A system rewarding
short-cuts erodes societal values.

e Inconsistent Policy & Political Interference: Education
strategy changes with every new government, preventing long-
term progress.

“Over 20 million Nigerian children are out of school, the highest in the
world.”— UNESCO, 2024

This crisis is not just a failure of policy, it is a betrayal of future
generations.

13.3: Higher Education — Quantity Without Quality
Nigeria boasts over 200 universities, but the quality of learning,
research output, and graduate employability remain alarmingly low.
e ASUU Strikes: Recurring academic union disputes have
disrupted education for decades.
e Overcrowded Classrooms: One lecturer may teach 1,000+
studentsin some publicinstitutions.
e Research Gap: Less than 0.5% of the national budget goes to
R&D.
e Graduate Unemployment: Employers complain of
"unemployable" graduates due to poor softand technical skills.
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“Only 33% of Nigerian graduates are deemed job-ready without
additional training.” — Jobberman Nigeria Skills Report, 2024

Degrees alone no longer guarantee economic mobility. Education must
align with the future of work.

13.4: The Way Forward, Rewriting the Blueprint
Nigeria must do more than fix, it must reinvent education for the 21st
century.

Pillars ofaNew Educational Vision:
1.Foundational Literacy & Numeracy
e Scale early childhood education (ages 3-6), especially in rural
areas.
e Make reading and arithmetic mastery by age 10 a national
metric.

2.Digital & Practical Curriculum
e Embed coding, data literacy, financial education, and civic
responsibility from primary school.
e Replace rote memorization with project-based, critical-
thinkinginstruction.

3.Skilled Teachers = Skilled Nation
e Doubleteachersalariesin publicschools by 2030.
e (reate a National Teacher Leadership Academy to continuously
upskill educators.

4.Technical & Vocational Education (TVET)
e Fund technical colleges and apprenticeship models in every
LGA.
e Incentivize private sector to co-create certification programs in
solar energy, film, tech, healthcare, and agribusiness.
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5.Inclusive & Accessible Learning
e Digitallearninglabsinrural areas with offline content.
e Special education for students with disabilities.
e Safespaces for girls, end sexual harassmentin schools.

13.5: The AlImperative
Al is no longer science fiction. It's reshaping jobs, economies, and
nations.

“By 2030, Al is projected to add $15.7 trillion to global GDP , but 375
million workers may need reskilling.”— PwC Global Al Study, 2025
Nigeria must prepare its youth notjustto consume Al tools, butto create
and lead with them.

Thisrequires:
e (Codingand datascience as core subjects.
e Public-private Albootcamps.
e Research grants for universities exploring machine learning,
language models, and robotics in African contexts.
Nigeria mustnotmiss the Al train. [t mustbuild the engine room.

13.6: EducationasaWeapon AgainstInsecurity
No Boko Haram without educational deprivation.
No banditry withouteconomichopelessness.

No cultism withoutidentity voids.

Educationisnotjustfor development, itis national security.
“A child in school is a future citizen. A child out of school is a future risk.”

— UNICEF Nigeria Director, 2023

Let classrooms disarm the disillusioned. Let books replace bullets. Let
teachers become the firstline of national defense.
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Reflections and Call Forward
Nigeria has written its story with oil. [t must rewrite its destiny with
education.

Let education become more than a policy, let it become a movement.
One thattranscends tribes, parties, and regimes.

“Ifyou want to predict Nigeria's future, don't look at oil prices, look inside
itsclassrooms.”

Thisisthe blueprint. This is the revolution. One classroom ata time.
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CHAPTER FOURTEEN

14

WOMEN & GIRLS - UNLOCKING HALF
THE NATION’S POTENTIAL

Core Message

No nation can rise while half its population remains held back. Nigerian
women and girls are not a “vulnerable group, they are a strategic,
underutilized force for economic growth, innovation, and nation-
building. This chapter examines the systemic barriers they face,
highlights their untapped potential, and proposes a national framework

14.1: The EconomicPower of Inclusion
Globally, closing gender gaps could add $12 trillion to global GDP by
2030. In sub-Saharan Africa alone, $316 billion could be unlocked

“Nigeria could grow its GDP by over 23% by 2028 if women's full
economic participation isrealized.” — McKinsey Global Institute, 2024

Yet in Nigeria, women make up nearly 50% of the population, but are
underrepresented in leadership, business ownership, STEM fields, and
formal employment.

Women & Girls - Unlocking Half The Nation’s Potentials
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Thisisn'tamoralissue alone —it'san economicone.

14.2: Where We Stand, Gender Gaps by the Numbers

Education: Girls are more likely to drop out due to early
marriage, menstruation-related shame, or financial preference
for educatingboys.

13 million girls are out of school in Nigeria. — UNESCO, 2023
Politics: Women hold less than 7% of elected seats nationally.

Nigeria ranks 180th globally for women's political representation.
—IPU, 2025

Employment: Most women work in the informal sector with no
job security or benefits. Only 12% of tech jobs are held by
women.

Violence & Discrimination: 1 in 3 Nigerian women has
experienced physical or sexual violence. Many states still do not
enforce gender equality laws.

14.3: Cultural Norms, Structural Barriers

Gender inequality in Nigeria is reinforced by:

Patriarchal traditions limiting mobility, voice, and agency.

Discriminatory laws, including those that deny women
inheritance orland rights.

Religious misinterpretation used to justify exclusion.
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e Limited access to finance: Women receive less than 10% of
available creditandloansin agriculture and small business.

“Only 18% ofland titles in Nigeria are owned by women.” — World Bank
Gender Data, 2024

When women cannot own, lead, or speak, a nation bleeds brilliance.

14.4: Women Who Rise, From Margin to Movement

Despite the odds, Nigerian women lead in business, arts, science, and
activism:

e Ngozi Okonjo-Iweala — Head of the WTO, a global economic
visionary.

e Funke Opeke — CEO of MainOne, transforming Africa's digital
backbone.

e ChimamandaNgozi Adichie — Literary voice ofa generation.

o Bilikiss Adebiyi-Abiola — Tech innovator turning waste to
wealth.

These women show what's possible when barriers fall.
" . ”
Empower a woman, and you empower a nation.

14.5: Educate Her, Empower the Nation

Girls' education is the greatest return on investment for any developing
country. Every additional year of schooling increases a woman's future
earnings by up to 20% and reduces child mortality by up to 10%.
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Key interventions:

e Scholarships & sanitary supportto keep girlsin school.

e Sexual health and rights education to prevent early
pregnancies and child marriages.

e Mentorship programs pairing girls with role models in
science, leadership, and business.

e Gender-sensitive teacher training to dismantle classroom
bias.

“Ifyou educate a man, you educate an individual. If you educate a woman,
you educate a family and a nation.” — African Proverb

14.6: Women as Economic Architects

Women are central to the informal economy, as traders, farmers,
caregivers, and artisans. Yet, they remain financially invisible.

To fully empower women economically:

e (Create Women's Enterprise Hubs with childcare, training, and
financing.

e Digitize credit history and savings groups via mobile
platforms.

e Prioritize women-led cooperatives for agricultural grants and
exportlicenses.

e Passandimplementequal pay and anti-discrimination laws.
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Case Study: In Rwanda, gender parity laws led to women holding 61% of
parliamentary seats, and the country now leads Africa in health and
education outcomes.

14.7: From Tokenism to Leadership

Women must not be included for optics, they must be empowered to
lead.

Nigeria must:

e Enforce 35% affirmative action in political party
nominations.

e Penalize gender-based violence with speedy prosecution and
public accountability.

e Establish Gender Equity Commissions at the state and federal
levels.

e Incentivize companies with boardroom parity and mentorship
pipelines.
Reflections and Call Forward
Nigeria will notrise until its women rise.
It is time to move beyond “empowerment programs” and charity
workshops, to legislation, funding, education, and trust in women's
leadership.

“A nation that excludes halfits people is only halfalive.”

The next generation must be one where a girl can dream, and the nation
dares nothold her back.
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CHAPTER FIFTEEN

15

HOUSING, DIGNITY & URBAN FUTURE

Core Message

Housing is more than shelter, itis dignity, health, safety, and economic
stability. Yet, in Nigeria, millions live without secure, affordable, or
adequate homes. This chapter explores the critical housing crisis, its
ripple effects on public health, productivity, and urban development,
and proposes transformative, inclusive solutions for Nigeria's growing
urban population.

15.1: The State of Shelter in Nigeria

Nigeria faces one of the worst housing deficits in the world — currently
estimated at over 28 million units, a number that grows by 900,000
units annually.

"Over 60% of urban dwellers in Nigeria live in informal settlements or
slums without access to clean water, sanitation, or secure tenure." —

UN-Habitat, 2024

Rapid population growth, urban migration, and decades of
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underinvestment in public housing have compounded the problem.
Citieslike Lagos, Port Harcourt, and Abuja struggle to accommodate the
influx of residents, pushing the poor to the margins, both physically and
economically.

15.2: Housingand Human Dignity
Where people live shapes every aspect of their lives. Poor housing
conditions directly correlate with:

e Higherrates of malariaand respiratoryillness.

e Increased school absenteeism among children.

e Reduced workforce productivity.

e (reater exposure to gender-based violence in overcrowded,

unsafe areas.

"Children raised in overcrowded homes are 2x more likely to suffer
cognitive delays." — World Bank Housing & Human Development Report,
2023
To deny dignified housing s to deny full citizenship.

15.3: Why Housingis So Expensive
Despite Nigeria's vastland, affordable housing remains out of reach due
to:
e Inflated cost of building materials (90% of cement is
monopolized by a few firms).
e Complex land tenure systems that make ownership and
documentation nearly impossible for the average Nigerian.
e High interest rates (up to 24%) making mortgage financing
inaccessible.
e Neglectofrental markets and lack of tenant protections.

"Only 1in 200 Nigerians can afford a formal mortgage." — CBN Housing
Finance Bulletin, 2024
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The resultis a housing system that works for the elite and fails everyone
else.

15.4: Slumsand the Urban Poor

Informal settlements, often wrongly labeled as "illegal”, are home to
millions who keep cities running. They house the market traders,
cleaners, bus drivers, artisans, yet these neighborhoods face constant
threats of demolition, eviction, and neglect.

Case in Point: The demolition of waterfront communities in Port Harcourt
displaced over 30,000 people without alternative accommodation.
Without inclusive urban planning, slums will continue to grow, along
with urban poverty, crime, and public health crises.

15.5: The Untapped Power of Housing
Investingin housingis notadrain, it'samultiplier:
e Every $1 invested in housing generates $1.5-$3 in economic
activity through jobs in construction, materials, and services.
e A secure home allows for entrepreneurship (e.g., backyard
poultry or tailoring), remote work, and home-based businesses.
e Stablehousingreduces strain on health and education systems.
“Housing is infrastructure — as critical as roads and power.” — African
Union Habitat Declaration, 2023

15.6: Building Inclusive Urban Futures
To close the housing gap and create inclusive cities, Nigeria must:

e Massively scale social housing programs using modern, low-
cost materials (e.g.,, compressed earth blocks, 3D-printed
concrete).

e Reform land use laws and digitize property titling to reduce
fraud and open ownership to the poor.

e Create Rent-to-Own schemes backed by state housing
corporations and pension funds.
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e Incentivize private developers to build affordable units
through tax reliefand land swaps.
e Establish urban cooperatives for low-income earners to pool
resources and access financing.
e Invest in slum upgrading, not eradication, with toilets,
drainage, lighting, and roads.
Model: Kenya's Mukuru Integrated Development Plan upgraded slums
intovibrant communities, without displacing residents.

15.7: SmartCities, Not Elite Cities
As Nigeria builds for the future, it must avoid creating tech-savvy ghost
towns or exclusive gated utopias. Smart city planning mustinclude:
e Sustainable transportsystems
e Mixed-income neighborhoods
e Greenpublicspaces
o Digital connectivity for all
e Accesstohealth,learning, and childcare facilities
Urban design mustreflect equity, not exclusion.

Reflections and Call Forward

Ahome is more than aroof, it's the foundation of human development. It
istherightofevery Nigerian, nota privilege for a few.

“You cannot build a nation while its people live under tin sheets.”

Let this chapter be a blueprint. Nigeria must build not just houses, but
futures. Brick by brick, equity by equity.
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CHAPTER SIXTEEN

16

WATER, SANITATION & ENVIRONMENTAL JUSTICE

Core Message

Access to clean water, proper sanitation, and a healthy environment is
notaluxury, itis a basic human right and the foundation of public health,
social equity, and sustainable development. Yet, in Nigeria, millions lack
these essentials. This chapter explores the interlinked crises of water
scarcity, poor sanitation, and environmental degradation, exposing how
they disproportionately impact the poor and proposing solutions that
prioritize justice, dignity, and resilience.

16.1: ANation Thirsty in Abundance

Despite abundant rivers, aquifers, and rainfall, Nigeria struggles to
provide clean water to its citizens. According to the National Bureau of
Statistics:

“Over 60 million Nigerians lack access to safe drinking water as of 2024."
— NBS/UNICEF WASH Report

Urban areas suffer from aging, broken pipelines and erratic municipal
supply, while rural areas often depend on contaminated surface water or
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boreholes that dry up during droughts. Water is increasingly privatized,
unaffordable, or unsafe.

Lagos, a megacity of over 20 million, still lacks a functioning citywide
piped water system, a failure of urban planning and political will.

16.2: Sanitation Crisis, The Silent Emergency

Lack of sanitation is the silent killer. Nigeria has the highest number of
people practicing open defecation in Africa, over 46 million people.
"Only 18% of Nigerians have access to safely managed sanitation
services." — World Bank WASH Data, 2023

In densely populated slums, sewage mixes with groundwater and floods
homes during rainy seasons. The result? Diarrheal diseases, cholera
outbreaks, and preventable deaths, especially among children under
five.

In 2022 alone, cholera killed over 3,600 Nigerians, most in poor
communities with no toilets or safe water.

16.3: Environmental Injustice is Class Injustice
Pollution, floods, and environmental hazards disproportionately affect
the poor, who often live in unregulated, low-lying areas prone to flooding
or near waste dumps and factories.
e In Ogun and Lagos, industrial waste contaminates rivers used
for bathing and cooking.
e In the Niger Delta, oil spills have devastated livelihoods,
poisoned water sources, and caused cancer clusters.
e In northern states, desertification has displaced farming
communities and fueled conflict.
"Environmental degradation in Nigeria contributes to over 30% of
annual deaths from respiratory and water-borne illnesses." — WHO
Nigeria, 2024
Environmental justice means ensuring clean air, safe water, and green
spaces are notreserved for therich.

Water, Sanitation & Environmental Justice



THEULASTBARRETL

16.4: The Gendered Burden of Water
Women and girls bear the brunt of water scarcity:
e Theywalk4-6 hours daily in some rural areas to fetch water.
e They miss school, face harassment, or risk assault during these
journeys.
e Poorsanitation in schoolsleads to dropout of adolescent girls,
especially during menstruation.
Water and sanitation are not just development issues, they are gender
justice issues.

16.5: Climate Crisis and Water Scarcity
Climate change is making water more unpredictable:
e The Lake Chad Basin has shrunk by 90% in 50 years, affecting
over 40 million people across Nigeria, Chad, Cameroon, and
Niger.
e Erratic rainfall, rising temperatures, and flooding now threaten
Nigeria's major cities and food belts.
Without climate adaptation, the water crisis will spiral, into conflict,
migration, and economicloss.

16.6: Toward Water and Sanitation Equity
Nigeria must treat water and sanitation as a national emergency and
investaccordingly. Key strategies include:

e Universal Basic WASH: Commit to clean water and sanitation
inall schools, health centers, and public spaces.

e Community-Based Water Projects: Engage local women and
youth in maintaining boreholes, rainwater harvesting, and low-
costfiltration.

e Public Water Infrastructure: Rehabilitate urban waterworks
and decentralize systems for local control and accountability.

e WASH Financing: Ringfence 2-3% of GDP for water/sanitation;
partner with NGOs, private sector, and international donors
transparently.
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e Pollution Control & Enforcement: Fine industries that dump
waste, and monitor oil-producing zones rigorously.
e Urban Greening & Flood Control: Build canals, parks, and
greenroofs to absorb runoffand cool cities.
Rwanda's community-managed WASH model has increased access by
70% inrural areas using solar pumps and local cooperatives.

16.7: Education, Behavior,and Public Health
Technology and infrastructure alone will not solve the problem. Nigeria
mustinvestin behavior change and public health literacy:
e Hygiene campaignsin schools and markets
e Training teachers, religious leaders, and health workers as
WASH champions
e Broadcasting emergency alerts during outbreaks via SMS and
radio
“Waterborne disease is a failure of knowledge as much as
infrastructure.”

Reflections and Call Forward

Access to clean water and safe sanitation is the foundation of any
prosperous nation. No child should die from diarrhea. No mother
should walk for hours to fetch water. No citizen should be poisoned by
their own environment.

“You cannot build a strong nation on sick bodies and polluted rivers.”

This chapter calls for urgent investment, not just in pipes and toilets,
butin justice, equity, and the health of every Nigerian.
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CHAPTER SEVENTEEN

17

TRANSPORT & THE ROADS TO OPPORTUNITY

Core Message

A nation's ability to move people, goods, and ideas efficiently is the
foundation of development. Yetin Nigeria, the transport sectorisriddled
with decay, congestion, and neglect. This chapter unpacks how
infrastructure failures choke economic growth, stifle productivity, and
endanger lives, while offering a blueprint for a modern, inclusive and
multimodal transport system that connects people to opportunity.

17.1:Nigeria's Transport Challenge
From pothole-ridden roads to unreliable rail lines, Nigeria's transport
networkis in critical condition.

"Nigeria loses an estimated ¥1.5 trillion annually due to poor road
infrastructure." — National Planning Commission, 2024

Despite its role as Africa's largest economy, Nigeria still relies heavily on
aging infrastructure built in the 1970s and 1980s. Urban traffic is
unbearable, rural roads are impassable, and logistics costs are among
the highestin the world.

Transport & The Roads To Opportunity
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Lagos commuters lose an average of 75 minutes per trip, with
economic losses topping ¥4 trillion annually — World Bank Urban
Mobility Index, 2023

17.2: The Economic CostoflInertia
The consequences of a broken transport system extend far beyond
inconvenience:

e Agriculture: Farmers cannot transport goods to market before
spoilage. Post-harvestlosses reach 40% annually.

e Trade: Inland freight delays raise the cost of doing business. The
average time to clear a container from Apapa port exceeds 30
days.

e Health & Education: Bad roads cut off rural populations from
clinics and schools.

e Jobs: Poor infrastructure deters private investment, limits
access to markets, and traps youth in informal work.

Aworking transport system doesn'tjust carry cargo, it carries progress.

17.3: Roads, Lifelines or Death Traps?

Nigeria has over 195,000 km of roads, yet less than 18% are paved.
Even those paved often lack drainage, signage, or safety barriers.

"Over 41,000 road crashes were recorded in 2024 alone, resulting in
more than 10,000 deaths." — FRSC Annual Report

The most affected are:

Rural dwellers cut off from cities during the rainy season.
Traders whose goods are damaged in transit.

Students forced to cross dangerous highways.

e Pregnantwomen unable to access emergency carein time.

17.4: TheRail That Could Revive Commerce
Rail transport in Nigeria once linked major regions, North to South, port
to hinterland. Today, only 15% of the national rail networkis functional.
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Recentimprovements such as:

e The Abuja-Kaduna railway,

e TheLagos-lbadanstandard gauge, and

e The Warri-Itakpe route
...are promising, buttoo limited in scale.
“A single functional freight railway from Kano to Lagos could reduce
transport costs by 60%, and revive trade across the Sahel” — AfDB
Infrastructure Outlook

17.5: Waterways and Aviation, Underused Assets

With 8,600 km of inland waterways, Nigeria has huge potential to
move cargo via rivers and creeks. Yet, investment remains negligible,
and regulation is fragmented.

Similarly, Nigeria has 31 airports, but less than 10 are commercially
viable. Poor maintenance, limited domestic routes, and high
operational costs make flying expensive and unreliable for most
citizens.

17.6: Urban Transport, ChaosinMotion
Cities like Lagos, Port Harcourt, and Abuja are choking under
unregulated transport systems:
e Danfos, Okadas, and Keke Napep fill the gap left by weak public
transport.
e Pedestriansriskinjury due to lack of walkways and trafficlights.
e Pollutionand noise from traffic worsen urban health.
Yet cities like Kigali and Nairobi have adopted bus rapid transit (BRT)
and non-motorized transitlanes to reduce chaos and improve mobility.

17.7: Blueprintfor a TransportRevolution
To unlock opportunity, Nigeria must adopt a national mobility agenda
with the following priorities:
Roads
e Prioritize quality over quantity, build fewer, better roads with
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maintenance budgets.

e Establish road asset management systems and contractors'
accountability.

e Decentralize road building to empowerlocal councils and states.

e Expand east-westrail corridors to link economiczones.
e Adopt PPPs (Public-Private Partnerships) for freight rail

operations.
e Digitize ticketing, safety, and scheduling for efficiency.
Waterways

e Dredgeand markinland routes for commercial transport.
e Developriver ports and enforce safety standards.
Aviation
e Rationalize airportinfrastructure,investinregional hubs.
e Support local airlines with fuel subsidies and route-sharing

agreements.
e Lowerentrybarriers forair freight and cargo services.
Urban Mobility

e Scaleup metro, BRT, and intra-city transport solutions.
e (Createbikelanesand pedestrianzones.
e Integrateride-hailing with public transit via digital platforms.

17.8: The Climate and Equity Angle
A smarttransportsystem isn'tjustaboutefficiency, it's about equity and

sustainability:
e (lean public transport reduces emissions and fights climate
change.
e Accessible roads empower persons with disabilities and the
elderly.

e Ruralroadsreduce maternal mortality and poverty.
“Transport is a human right. It is the bridge between survival and
success.” — UN Habitat Mobility Report, 2024
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Reflections and Call Forward

Nigeria cannot unlock prosperity with roads that kill, rails that rust, and
airports that rusticate. We need a transport revolution, not just concrete
and steel, but policy, data, and purpose.

“You can't build a 21st-century economy with a 20th-century highway.”

If roads are the veins of a nation, then Nigeria needs open arteries to
pump life into its economy. Let this chapter be the vehicle that drives us
forward.
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CHAPTER EIGHTEEN

13

ENERGY BEYOND OIL, FROM GAS TO RENEWABLES

Core Message

The future of global energy is changing, and rapidly. For Nigeria,
transitioning from an oil-dependent past to a diversified energy future is
notjustan environmental imperative, butan economic one. This chapter
explores how Nigeria can leverage its vast natural gas reserves as a
bridge fuel, while building a renewable energy infrastructure that
powers inclusive, equitable growth.

18.1: The End of Oil Dominance?

The global energy map is shifting. The urgency of climate change, global
carbon neutrality pledges, and the falling cost of renewable technologies
arereducing long-term demand for crude oil.

“Global electric vehicle sales grew 55% in 2024, with major automakers
pledging to stop manufacturing fossil-fuel-powered cars by 2035.” —

IEA2025 Report

For oil-dependent economies like Nigeria, this presents a looming
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threat. As international oil demand plateaus and dips, revenues will
shrink, potentially destabilizing national budgets, currency stability,
and infrastructure investments.

18.2: Natural Gas, Nigeria's Transition Fuel
With over 200 trillion cubic feet (TCF) of proven natural gas reserves,
Nigeria has the 9th largest gas reserves globally, yet this asset remains
underutilized. Gas flaring continues in oilfields, while domestic power
supply remains erratic.
“Nigeria flared gas worth over $600 million in 2024, enough to power 6
million homes.” — Nigerian Gas Flare Tracker
Gas as atransition strategy offers twofold benefits:

e Reducesflaringand environmental impact

e Expandsdomesticelectricity and industrial capacity
The government's “Decade of Gas” initiative is promising but must be
backed by:

e (Gaspipeline expansion

e Investmentincentives for power and fertilizer plants

e Gas-for-cooking subsidies to reduce deforestation
“With proper investment, gas can create over 2 million new jobs by 2030
in power, manufacturing, and transport.” — Nigerian Gas Association

18.3: Nigeria's Energy Access Crisis

Despite its resource wealth, over 45% of Nigerians still lack access to
reliable electricity. Inrural areas, this figure rises to nearly 70%.

The power grid is weak, generation is unstable, and businesses rely on
diesel generators, costly and polluting.

“Nigerialoses over ¥10 trillion annually to power outages and generator
costs.” — World Bank Nigeria Electrification Report, 2024

Without addressing energy poverty, economic diversification and
digital transformation will remain out of reach.

Energy Beyond Oil - From Gas To Renewables



THEULASTBARRETL

18.4: Unlocking Renewable Potential
Nigeriaisblessed with vastrenewable energy resources:

e Solar: Over 300 days of sunshine peryear

e Hydro: Major rivers and dams with untapped mini and

microhydro potential

e Wind: Viable corridors in Sokoto, Katsina, and the Jos Plateau

e Biomass: Agricultural waste that can power rural communities
Yetlessthan 2% oftotal generation comes from renewable sources.
Strategic opportunity:

e Mini-grid solarinstallations in off-grid communities

e Solar-powered boreholes for clean water

e Solarcold storage for agricultural produce

e Incentivized rooftop solar for small businesses and schools
“Nigeria has the potential to install over 10,000 MW of off-grid solar by
2030.” — SEforALL & REA Report

18.5: Policy, Private Sector & Power Play
Progressrequires bold leadership and smarter frameworks:
o Remove tariffs on solar panels and inverters
e Enforce gas commercialization mandates for I0Cs
e Decentralize the power grid, empower states to generate and
distribute electricity
e Strengthen the Nigerian Electricity Regulatory Commission
(NERC) to attract foreign investors
Private sector partnerships, with firms like Husk Power, Arnergy, and
Lumos, have shown the potential for scalable solar solutions. However,
many of these are stifled by import bottlenecks, lack of forex, and
inconsistentpolicies.

18.6: Job Creationand Climate Resilience

The renewable sector offers not just power, but purpose:
e Solarinstallation training for youth

Energy Beyond Oil - From Gas To Renewables
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e  Women-led microgrids for rural communities

e (leanenergy cooperatives for displaced persons

e Agro-processing powered by solar and biogas
“Nigeria could generate over 250,000 green jobs by 2030 through
renewable energy developmentalone.” — IRENA 2024 Africa Briefing
Moreover, renewable energy reduces emissions, supports Nigeria's
NDC (Nationally Determined Contributions) under the Paris
Agreement, and builds climate resilience.

18.7: Lessonsfrom Elsewhere
e Kenya: Now powers over 75% of its electricity through
renewables, especially geothermal and hydro.
e Morocco: Hosts one of the world's largest solar farms (Noor
Complex) and exports clean energy to Europe.
e India: Created over 500,000 new jobs in solar and wind through
national green energy targets.
Ifthey can, Nigeria must.

Reflections and Call Forward

0il gave Nigeria revenue. Gas can give it resilience. But renewables will
giveitrelevance in the global economy.

“Energy isn't just about light. It's about life, growth, dignity, and
development.”

This chapter is a rallying cry to shift power, not just in watts, but in

mindset. Let the next megawatts come not from oil rigs, but from
sunbeams and rivers. Let Nigeria lead the green revolution, not chase it.
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CHAPTER NINETEEN

19

BUILDING DIGITAL GOVERNANCE,
SMART STATE, SAFE STATE

Core Message

Governance is only as strong as its systems. In the 21st century, a nation
cannot lead on paper in a world driven by data. This chapter explores
how Nigeria can leapfrog legacy problems by embracing digital
governance, reducing corruption, boosting efficiency, and delivering
transparent, citizen-focused services in a way that rebuilds public trust
and strengthens national cohesion.

19.1: Governance at the Speed of Trust

Across Nigeria, public frustration with governance is rooted in slow,
opaque, and often inaccessible services. Long queues, missing files,
bribery at service points, and duplicated identity systems plague even
basic tasks like voter registration, NIN enrollment, or driver's license
renewal.

“Only 18% of Nigerians trust public institutions to act in the people's
bestinterest.” — Afrobarometer 2023

Building Digital Governance - Smrt State, Safe State
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Digital governance offers a way forward, where data integrity, identity
systems, automation, and real-time feedback can turn bureaucratic
blackholesinto systems of service.

19.2: WhatIs Digital Governance?

Digital governance refers to the use of technology to deliver government
services, manage data, and enhance transparency and accountability.
It's about digitizing what matters most, records, resources, and results,
sothat citizens, not gatekeepers, are at the center of governance.

Core componentsinclude:
e Digitalidentity management
e Onlineservice delivery portals
e Opendatadashboards for publicfinance
e Automated procurement & licensing
e Securedigital voting & grievance platforms
Estonia digitized 99% ofits public services. Nigeria must notsettle for 9%.

19.3: The Costs of Analog Governance
Nigeria's analog-heavy governance system is not only slow, it's
expensive and dangerous:

e Billionslostto payroll fraud (ghost workers)

e Overpriced contracts due to non-transparentbidding

e Losttaxrevenue frominformal or duplicated databases

e Poordisasterresponse duetolack ofreal-time data
“Nigeria loses an estimated ¥1.2 trillion annually to inefficiencies in
publicservice delivery.” — BudgIT & ICPC2024

19.4: A Smart State Blueprint for Nigeria

To digitize governance in a meaningful way, Nigeria must adopt a
phased but comprehensive strategy:

Phase1: Foundations
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e Nationwide biometric identity integration (NIN, BVN, voter ID,
NHIS, etc.)

e Unified digital ID tied to government services (healthcare,
education, taxation)

e Establishalegal framework for digital signaturesand records

Phase 2: Digital Service Rollout
e C(Central government-citizen service portal (birth/death
registration, permits, loans)
o E-taxplatforms for federal, state & local collection
e Digitized land registry and titling for property rights

Phase 3: Real-Time Transparency

e Openbudgetdashboards for federal and state allocations

e (Geo-tagged procurementtracking

o Mobileapps for citizen complaints and whistleblowing
“Digital government isn't about flashy apps, it's about removing
obstacles between people and their rights.”

19.5: Security & Resilience in the Digital Era
Cybersecurity must be at the heart of digital governance. A data breach
isn'tjustaboutinformation, it's about national security.
Nigeria must:
e BuildarobustNational Cybersecurity Center
e Enforcedataprotectionlaws (viathe NDPC)
e Train publicofficersin digital ethics and data handling
e Investinsecure cloudinfrastructure and disaster recovery

India's Aadhaar system digitized over 1.2 billion citizens, but required
constant audits and updates to avoid abuse.

19.6: Case Study: Lagos, Kaduna & Estonia
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e Lagos State's LIRS platform increased internally generated
revenue by over 60% after digitization.

e Kaduna's KADGIS digital land registry reduced title fraud by
over 70%.

e Estonia became a global leader by integrating healthcare,
taxation, and voting into a seamless digital ecosystem, with just
1.3 million people.

Nigeria has the population and ambition. Now it needs digital discipline.

19.7: SmartGovernance, Safer Society
Digital systems also enhance security:

e Real-time police and emergency dispatch systems

e E-bordersurveillance and biometric visa systems

e Predictive analytics for crime mapping

e Digital ID-linked gun registration
“Smart governance saves time. Safe governance saves lives.”
By linking national identity to mobility, health, and housing systems,
Nigeria can track vulnerabilities, not just to fight crime, but to deploy
support.

Reflections and Call Forward
Governance in the Al era must be adaptive, accountable, and

accessible. Asmartstateisnotaboutsurveillance, it'saboutservice.

“The best governments don't hide behind files. They stand behind
firewalls, and open portals.”

Let this chapter be a digital awakening. Nigeria doesn't need more
committees, itneeds more code. Fewer slogans, more systems.
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CHAPTER TWENTY

20

BUILDING A GREEN NIGERIA - CLIMATE,
CONVERSATION & THE COMMONS

Core Message

Climate change is not a distant threat, it is a present crisis. For Nigeria,
rising temperatures, floods, desertification, and deforestation are
already reshaping lives and livelihoods. This chapter explores how
embracing a green economy is not only essential for survival but also a
powerful catalyst for innovation, job creation, and environmental
justice.

20.1: Nigeriaatthe Climate Crossroads
With its diverse geography, from the Sahel in the north to mangrove
swamps in the south, Nigeria is uniquely vulnerable to climate shocks:

e Floodsdisplaced over 2.5 million peoplein 2022 alone.

e Desertification threatens over 60% of northern farmland.

e Rising sea levels endanger coastal cities like Lagos and Port

Harcourt.

“Climate change could push an additional 6-10 million Nigerians into
poverty by 2030.” — World Bank Nigeria Climate Assessment, 2023
Despite contributing less than 1% to global emissions, Nigeria bears a
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disproportionate burden, making adaptation and mitigation urgent
national priorities.

20.2: Deforestation, Desertification & the Commons Lost
Nigeria loses 350,000-400,000 hectares of forest annually, the
highest deforestation rate in Africa.
Causesinclude:
e Unregulatedlogging and timber exports
e Charcoal use due to energy poverty
e Urbanexpansionand poorland use policies
This environmental degradation leads to:
e Lossofbiodiversity and native species
e Erosionandreduced agricultural yield
e Escalating communal conflict over shrinkingland
“Over 75% of Nigeria's original forest cover has disappeared.” — FAO
Nigeria Forestry Outlook, 2024

20.3: The Green Opportunity
Climate action is not just about trees, it's about jobs, equity, and long-
term growth. Nigeria can become a green superpower by investing in:
e Renewable Energy: Solar, wind, hydro, and biomass to reduce
dependence on oil and expand electrification.
e (Climate-smart Agriculture: Drought-resistant crops, water
conservation, and permaculture to stabilize food systems.
e Green Jobs: Training youth in clean tech installation, waste
recycling, carbon tracking, and ecological restoration.
“A green transition in Nigeria could create over 2 million jobs by 2035.”
— UNEP Africa Green Economy Report, 2025

20.4: Climate Justice for the Most Vulnerable
Climate impacts disproportionately affect Nigeria's poorest, farmers,
fishermen, women, and children. Addressing this means:

e (limate finance must reach grassroots, not just urban pilot
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projects.
e Resettlement policies for flood and erosion victims must
prioritize dignity, notdisplacement.
e Eco-inclusion: Women and indigenous communities must have
aseatatthe greentable.
“Only 6% of Nigeria's international climate aid reaches frontline
communities.” — Oxfam Nigeria, 2024
Justice mustbe aslocal as the damage itaims to repair.

20.5: Nature-Based Solutions & Cultural Conservation
Environmental preservation isn't a Western concept, it's embedded in
Nigeria's indigenous traditions.
e Sacred groves, rainwater harvesting, rotational farming, all
rooted in ancestral wisdom.
e Community-led reforestation projects in Cross River and
Plateau have restored over 35,000 hectares of degraded land.
Modern Nigeria must revive these sustainable cultural practices,
integrate them with science, and protect them with law.
“Conservation without community is colonization.” — African Climate
Voices Alliance

20.6: GreenPolicy, Real Enforcement
Nigeria has ratified the Paris Agreement and launched several
environmental frameworks, butimpactremains minimal due to:

e Weakinter-agency coordination

e Lowenforcementofenvironmental regulations

e Limited publicawareness and education

Policy actions needed:
e DMandate Environmental Impact Assessments (EIAs) with
community oversight

e Enforce penaltiesforillegal logging, dumping, and mining
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e Provide carbon credits and tax incentives for businesses that go
green
e Establishanational Green Jobs Corps for youth

20.7:Urban Ecology, Greening Our Cities
With urban populationsbooming, Nigeria's cities must:

e Prioritize green spaces and urban forests

e Build climate-resilient infrastructure (drainage, permeable

roads, solar lighting)

e Adoptcircular waste systems (compost, recycle, reuse)

e Mandate green building codes and energy-efficient standards
“Lagos could become West Africa's green capital if it embraces eco-
design and green transport.” — African Cities Alliance, 2025

Reflections and Call Forward

Nigeriaisnotjustavictim of climate change, itisapotentialleaderinthe
greenrevolution. But we mustact with clarity and conviction.

“When we destroy our environment, we borrow from our children's future.
When we green it, we investin their survival.”

This chapter is a call to plant new seeds, not just of trees, but of policy,

innovation, and justice. A green Nigeria is a richer Nigeria, not just
financially, but morally, spiritually, and generationally.
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CHAPTER
TWENTY ONE

21

SECURITY, SOVEREIGNTY & STABILITY
IN A POST-OIL ERA

Core Message

As Nigeria transitions from oil dependence, the country must confront
new dimensions of national security, not just with weapons and
borders, but with economic stability, digital defense, and social
cohesion. This chapter redefines sovereignty in a post-oil context and
outlines how Nigeria can build resilient structures to secure its future.

21.1: The Fragility of Oil-Backed Sovereignty

For decades, Nigeria's security apparatus has been funded
predominantly through oil revenues. But as crude becomes less
profitable and the world shifts to clean energy, this fiscal backbone is
weakening.

“Security funding dropped by 19% in 2024 due to lower oil proceeds
and FXinstability” — Budget Office Report, Q4 2024

Security, Sovereignty & Stability In A Post-0il Era
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The result? Under-equipped law enforcement, low morale, and a
widening gap between security challenges and government capacity.
True sovereignty cannotreston a declining resource.

21.2: The Rising Threats, Beyond the Battlefield
Nigeria's security challenges are evolving:

e Insurgency & Banditryinthe North

e Militancy & Oil Theftin the South-South

e Farmer-Herder Clashesin the Middle Belt

¢ Kidnapping & Organized Crime nationwide

e Cybersecurity Breachesin financial and governmentsectors

"In 2023 alone, Nigeria recorded over 5,000 abductions and more than
N12 billion in ransom payments." — SBM Intelligence

These are not just law enforcement issues. They stem from poverty,
unemployment, land degradation, and weak state presence.

21.3: Economic Security is National Security

Jobless youths become easy recruits for violent groups. Food insecurity
breeds unrest. Economic exclusion fuels extremism. A secure Nigeria is
afed, employed, and hopeful Nigeria.

Key moves:

Security, Sovereignty & Stability In A Post-0il Era
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e Investineconomicempowermentzonesinhigh-riskareas
e Expand community policing with local legitimacy

e Offer reintegration pathways for ex-combatants, especially in
the North-East

e Provide psychosocial support for conflict survivors

“Every ¥1 billion spent on economic opportunity in fragile states yields
greater peace than ¥10 billion on weapons.” — UNDP Conflict & Recovery
Framework

21.4: Border Security & Regional Stability
Nigeria's porous borders remain a major threat vector:

e Unchecked arms smuggling

e (Cross-borderinsurgents

e Humanand drugtrafficking

Nigeria shares over 4,000 km of land borders with 4 countries, many
unmonitored.

Solutionsinclude:

e Upgraded border tech (drones, surveillance, biometric
checkpoints)

e Intelligence sharing with ECOWAS states

Security, Sovereignty & Stability In A Post-0il Era
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e Structuredlegal trade corridors to reduce smuggling incentives

21.5: Cybersecurity in the Digital Oilfield

As the nation embraces fintech, e-governance, and digital ID systems,
cyber threats are rising:

e Bankscams
e Electioninterference
e Infrastructure hacks (e.g., power grids, transport)

“Nigeria lost an estimated ¥159 billion to cybercrime in 2023 —
EFCC/NAICOM joint Report

Arobustdigital security architecture mustinclude:
e National Cybersecurity Response Unit
e Mandatory digital safety audits for banks and telecoms
e (Cybersecurity curriculumin higher education

e Public-private intelligence partnerships

21.6: Community Cohesion & Conflict Prevention

Security is not just military, it's mental, social, and emotional. When
communities feel heard and protected, peace is easier to maintain.

The 2023 Jos Plateau Peace Project trained 2,000 youth in dialogue and
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peacebuilding, reducinglocal violence by 48%.

Nigeria must mainstream:
e Interfaith and interethnicreconciliation programs
e Traumarecovery supportfordisplaced persons

e Youthcivicengagementand conflictresolution education

21.7:From Reactive to Resilient

For too long, Nigeria's security strategy has been reactive, responding
only after disaster strikes. In a post-oil world, resilience means:

e Earlywarningsystems (climate, health, terror)
e Decentralized emergency response
e Strategicreserves (food, medical, financial)

e Strengtheninglocal governance and early intervention units

“Countries thatinvest in prevention save $1 for every $7 spent on post-
crisis reconstruction.” — World Bank Fragility Index, 2025

Reflections and Call Forward

Sovereignty is no longer about just waving a flag. It's about food
security, cyber stability, inclusive governance, and a national economy
thatgives people reason to defend the state, not flee or fightit.
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A nation is not truly secure when its people are hungry, jobless, or

unheard.”

As we wean off oil, let us build structures that protect not just borders,

but futures.
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CHAPTER
TWENTY TWO

22

DIASPORA & THE GLOBAL NIGERIAN RENAISSANCE

Core Message

Nigeria's greatest export may not be oil, but its people. Across
continents, Nigerian professionals, creatives, technologists, and
entrepreneurs are reshaping industries and breaking boundaries. This
chapter explores how Nigeria's diaspora is not just a community abroad
but a powerful engine for national rebirth, if strategically engaged and
integrated.

22.1: ANation Scattered, Yet United

Nigeria has one of the largest and most influential diasporas in the
world. Estimates from the World Bank place the Nigerian diaspora
population at over 15 million, spread across North America, Europe,
Asia, and Africa.

“In 2024, Nigeria received $24.3 billion in diaspora remittances, over
5x the revenue generated by oil exports that year” - World Bank
Migration & Development Brief, 2025

But beyond remittances lies intellectual capital, doctors in the U.S.,,
fintech engineers in the UK, researchers in Germany, entrepreneurs in
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Kenya, and filmmakers in Canada. This is not brain drain; it's brain
circulation waiting to be optimized.

22.2:From Dollars to Development
Remittances largely go toward personal support, school fees, rent,
family emergencies, butlack systemic pathways for scalable impact.
Nigeria must build platforms that turn diaspora giving into diaspora
investment.
Ideasinclude:
e Diasporabondswith infrastructure-specific targets
e Joint-venture programs between diaspora investors and local
SMEs
e Diasporareal estate and housing cooperatives
e Government-matched innovation funds for diaspora-led
startups
The Indian and Israeli models offer blueprints for engaging diaspora in
national development through investment vehicles, talent exchange,
and structured philanthropy.

22.3:DiasporaDiplomacy, Nigeria's Soft Power
From Burna Boy in the Grammys to Chimamanda Ngozi Adichie on
global stages, Nigerians are telling the nation's story, boldly, brilliantly,
and globally. The diaspora represents soft power, a national image
builder and global voice of influence.
Nigerian embassies and cultural institutions must:
e Empowerdiaspora creatives and scholars asambassadors
e Curate Nigerian film, literature, and music festivals abroad
e Promote Nollywood-to-Hollywood collaborations and co-
productions
e Showcase Nigerian fashion, food, and innovation on global
runways
“In an age of storytelling, culture is currency.” - UNESCO Creative
Economy Report, 2025
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22.4: ANew Brain Gain Strategy
Many Nigerians abroad want to contribute, but face red tape, insecurity,
orlack of trust. To convert this goodwill into action, Nigeria must:
e (reateaDiaspora Skills Exchange Registry
e Offer digital fellowships and part-time virtual teaching
roles
e Simplify re-entry systems for returning experts
e Build incentives for short-term return missions (healthcare,
education, tech)
Rwanda's “Come and Teach” program recruited diaspora academics and
saw a 35% improvementin tertiary education quality over five years.
Nigeria can scale such effortsacross sectors.

22.5: Rewriting the Diaspora Narrative
Many in the diaspora feel disconnected, disillusioned, or used only
during election seasons. Nigeria must move from token engagement to

strategicinclusion.
Suggestions:
e Pass the long-delayed Diaspora Voting Bill to allow absentee
ballots
e Establish a Federal Ministry of Diaspora Engagement (like
India)

e (Creatediasporaadvisory councilsin all embassies

e Recognize diasporaheroesthrough national honors
“A nation that doesn't listen to its people abroad risks losing them
forever.”

22.6: The Global Nigerian Brand

The phrase “Naijano dey carry last” is not just pride, it's a cultural ethos.
Nigerians in diaspora are redefining excellence in medicine, law, fashion,
technology, and governance.

Let'sbuild on that:
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e Launch the Global Nigerian Leadership Fellowship for high
achievers

e Support international competitions (coding, sports,
innovation) with Team Nigeria

e Build bridges for mentoring between diaspora professionals
and Nigerian youth

“The Nigerian diaspora isn't a satellite, it's an orbit of power, passion,
and purpose.”

Reflections and Call Forward

Nigeria's renaissance must be global. The diaspora is not a lost
population — itis aliving extension of national potential. Their money,
their minds, their momentum — all belong to a nation ready to embrace
them with vision and purpose.

“You don't just export oil. You export excellence. Reclaim it. Reconnect it.
Rebuild with it.”

Let this chapter be the bridge — from brain drain to brain gain, from
remittance to renaissance.
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CHAPTER
TWENTY THREE

23

LAW, JUSTICE & THE RULE OF REBIRTH

Core Message

Without justice, development collapses. Without the rule of law, rights
mean nothing. In Nigeria, where legal impunity, delayed justice, and
systemic dysfunction have long plagued the nation, a rebirth is
impossible without a new legal awakening. This chapter explores how
strengthening Nigeria's legal system is the foundation for rebuilding
trust, ensuring equity, protecting reforms, and preparing for a post-oil
democratic future.

23.1:Justice Delayed, Justice Denied

In Nigeria, court cases often drag on for years, even decades. Citizens
seeking redress become victims of the very system meant to protect
them. The high cost of legal representation, insufficient judges, and
bureaucratic bottlenecks make justice inaccessible to the average
Nigerian.

“Over 70% of inmates in Nigerian prisons are awaiting trial, many for
more than 5 years.” - Nigerian Correctional Service, 2024

Law, Justice & The Rule of Rebirth
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Delays not only punish the innocent but empower the corrupt. If
wrongdoing carries no timely consequence, impunity thrives. A
reformed Nigeria requires fast, affordable, and impartial legal
systems.

23.2: Oil Wealth, Legal Weakness

The oil era ushered in unprecedented wealth, but little accountability.
Legal institutions failed to evolve with the rise of resource-based
corruption. Environmental lawsuits, land rights, and oil spillage claims
areburied underlegal red tape or boughtjudgments.

Example: The Niger Delta has faced over 1,000 unresolved oil
pollution claims in the lasttwo decades, many still in litigation limbo.
The law must protect the people, not the powerful. Justice must no
longerbereserved for those who can afford it.

23.3: ThelInformal System, Two Laws, One Country
In many rural or underserved communities, traditional or informal
justice systems still prevail, sometimes offering swifter conflict
resolution, but often lacking gender equity, human rights standards, or
transparency.
Nigeria mustreconcile these dual legal systems:

e Codify aspects of customarylaw where appropriate

e Educate communities on constitutional rights

e Ensure all citizens are equal under national law, regardless

oftribe, class, or tradition

“A country cannotrise when halfits people live outside the protection of
the law.”

23.4: Genderand Justice

Women and girls face systemic legal inequalities, from inheritance
rights to gender-based violence (GBV) cases.

“Only 17 out of 36 Nigerian states have domesticated the Violence
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Against Persons Prohibition (VAPP) Act.” - UN Women, 2024
Until every woman is safe in her home, every girl protected in school,
and every survivor heard in court, justice remains partial. Legal reforms

must:

Establish GBV courts and fast-track systems

Train more female judges, prosecutors, and police
Enforce equitable inheritance and marriage laws
Penalize cultural practices that violate human rights

23.5: Technology, Transparency & The Courts
The justice system must embrace modernization:

Digitized court records and virtual hearings (especially for
rural and remote access)

Case tracking apps for transparency

Legal aid chatbots and Al tools to expand access to legal
information

Public dashboards to monitor judge performance and case
flow

Estonia and Rwanda now offer digital legal portals, reducing case
backlog by 60% within 3 years.

Nigeria can leapfrog with digital justice infrastructure that
democratizes access and builds public trust.

23.6:Rule of Law and Economic Confidence

Investors are watching. A country where contracts are unenforceable,
land rights unclear, or court rulings ignored will struggle to attract
sustainable foreign orlocal capital.

"Nigeria ranks 120th out of 140 in contract enforcement." - World
Economic Forum Global Competitiveness Report, 2024
Arevitalized judiciary protects:
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e Propertyrightsforland, IP, and innovation
e Contractenforcementfor SMEsand startups
e Investor confidence, both foreign and domestic

23.7: BuildingaLegal Renaissance
For Nigeria to transition into a post-oil, diversified economy, the law
must be both a shield and a sword, shielding citizens from injustice and
striking againstimpunity. This requires:

e Judicialindependence, free from political pressure

e Well-paid, merit-based legal professionals

e Civiceducationso citizens know and demand their rights

e Decentralized legal hubsin every LGA to close access gaps

Reflections and Call Forward

Without justice, every reform collapses. Every investment is at risk.
Every citizen is vulnerable. Nigeria's rebirth will only happen when its
lawsrise above power and politics.

“Anation's greatness isnotin its oil fields, but in its courtrooms.”

Let this be the chapter that reawakens the rule of law, not as paperwork,
but as protection. Let every Nigerian, rich or poor, rural or urban, male
or female, stand equal before the law. That is the justice that births
nations.
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CHAPTER
TWENTY FOUR

24

THE ROLE OF FAITH & CIVIC MORALITY
IN NATIONAL TRANSFORMATION

Core Message

Nigeria is one of the most religious nations in the world, yet,
paradoxically, corruption, inequality, and social decay persist. This
chapter explores how authentic faith, rooted in civic responsibility and
moral consciousness, can inspire a new wave of ethical leadership,
social accountability, and national renewal.

24.1: ANation ofBelievers, But Not Always Practitioners

Nigeria is overwhelmingly religious. Churches, mosques, and shrines
dominate skylines. Religious programming saturates the media. But this
deep religiosity has not translated into social righteousness or
institutional integrity.

“Over 95% of Nigerians identify as religious, yet the country ranks
among the top 30 most corrupt nations globally.” - Transparency
International, 2024

This disconnect suggests a crisis, not of belief, but of moral application.
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Faith has become ceremonial for many, rather than transformational.

24.2:Faith as a Private Experience vs. Public Responsibility
In many communities, religion is focused on personal salvation, not
public ethics. We pray for blessings while turning a blind eye to injustice.
We build cathedrals and mosques, yet neglect schools, courts, and social
institutions.
True faith mustreflectin:

e Publicbehavior and personal accountability

e Compassion forthe vulnerable

e Courage tospeakagainstinjustice

e Respectforlaw, order,and equity
“If faith does not shape how we govern, serve, or treat one another, it is
empty ritual.” - Archbishop Desmond Tutu

24.3:Religious Institutions as Agents of Change
Faith-based organizations (FBOs) in Nigeria have massive reach and
influence. When mobilized with vision, they can:

e Promote civiceducation and voter awareness

e Advocate fortherights of women, children, and minorities
Provide healthcare, education, and social welfare

e Preach moralaccountability in politics and business

e Mediatein conflict-prone areas
Example: The Interfaith Mediation Centre in Kaduna has helped
resolve intercommunal violence by uniting Christian and Muslim
leaders to promote peacebuilding.

24.4:Morality in Governance, From Pulpit to Policy

A morally upright society begins with leaders who value integrity over
expedience. Unfortunately, Nigeria has seen many faith-professing
politicians who betray public trust.

Anew erademands:
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e Political educationinreligious spaces
e Vetting of publicleaders by moral standards, not tribal loyalties
e Sanctioningof corrupt behavior regardless of religious identity
e Teaching of ethics and civic responsibility in all places of
worship
The pulpit must challenge injustice, notblessit.

24.5: Youth, Faith & National Identity
Nigeria's youth are spiritual, but many are disillusioned. They want
more than messages of prosperity; they want purpose, honesty, and
direction.
Religious institutions must:

e Promote service, entrepreneurship,and nation-building

e Mentoryouthinintegrity and leadership

e Speakthe truth, even when uncomfortable

e (Challenge systems thatoppress or exploit the poor
"The future belongs to the righteous rebels, those who stand on moral
ground, not moral grandstanding."

24.6: Interfaith Harmony & National Unity
Faith should never be a wedge between citizens. Yet Nigeria has
experienced decades of religious violence, hate speech, and ethnic
profiling.
National transformation requires:
e Curriculum promotingreligious tolerance from primary school
e Joint interfaith development projects (hospitals, schools, peace
campaigns)
e Amediacode of ethics toreduce inflammatory religious content
e Faithleadersmodeling cooperation over competition
“When Christians and Muslims unite for justice, poverty trembles and
progress begins.”
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24.7: Civic Morality, Beyond Religion
Even in a deeply religious society, the rule of law must govern everyone.
Civicmorality means:

e Obeyingtrafficrules even whenno oneis watching

e Votingwith conscience, notbribes

e Treatingstrangers with dignity

e Payingtaxeshonestly

e Demandingaccountability fromallleaders
“Corruption isn't just a government problem, it's a cultural problem.
And culture is shaped by moral conviction.”

Reflections and Call Forward

Nigeria cannot build a new future on broken moral foundations. The
pulpits and prayer grounds must now become platforms for national
ethics, service, and truth.

“We don 't need more religion, we need more righteousness.”
Let this chapter spark arevival of civic virtue. One where Nigerians of all
faiths rise not justin worship, but in wisdom, in work, and in doing what

isright, evenwhenit's hard.

Thisisnotjustrevival.Itis reform.Itis rebirth.
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CHAPTER
TWENTY FIVE

25

LOCAL GOVERNMENT, REAL POWER -
DECENTRALIZING DEVELOPMENT

Core Message

For Nigeria to thrive, power must flow not just from Abuja but from the
grassroots. Local governments, closest to the people, must be
empowered, reformed, and held accountable. This chapter dissects why
decentralization is critical for inclusive development and how fixing
local governance could unlock progress in health, education, security,
and economic growth.

25.1: The Broken Linkin Governance

Nigeria's Constitution recognizes 774 local government areas (LGAs) as
the third tier of government. Yet, in practice, many LGAs are paralyzed,
underfunded, and politically captured by state governments.

"Over 60% of local governments in Nigeria lack basic autonomy to plan

and execute development projects independently." - Centre for
Democracy and Development (CDD), 2024
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This disconnect creates a fatal gap between government and citizens,
especially in rural communities where LGAs should be the primary
engine of governance.

25.2: The Centralization Crisis

The over-centralization of decision-making in Abuja (and in some
states, the state capital) limits responsiveness and innovation. Issues
like local water supply, primary healthcare, rural roads, and school
management suffer because the people closest to the problem have the
least power.

“Nigeria runs a unitary system disguised as federalism.” - Prof. Attahiru
Jega, 2023

Without functional local governments:

Budgets don'treflectlocal needs
Corruption thrives unchecked
Civicengagementdeclines
Rural-urban inequality widens

25.3: Where ItHurts Most, Real-Life Impacts
In many LGAs, essential services have collapsed:

Primary healthcare centers are understaffed or nonexistent.
Teachersin rural primary schools remain unpaid for months.
Localroads are impassable, cutting off farmers from markets.
Sanitation, waste management, and birth registration are
broken.

Thisleadsto:

Higher maternal and child mortality

School dropouts

Youth migration to already stressed cities

Insecurity due tolack of basic surveillance and justice systems
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25.4: The Funding Fallacy, Joint Accounts & Ghost Projects
State-local joint accounts (S]LAs) have become tools for fund diversion.
Constitutionally, LGAs are entitled to statutory allocations from the
Federation Account. But most states withhold or redirect these funds.

“Over N2.7 trillion in LGA funds remain unaccounted for between
2019-2023." - NEITI Public Finance Audit, 2024

The result? Phantom projects, unpaid staff, and deep distrust between
communities and local leaders.

25.5: Decentralization That Works, Global Lessons
Many federal systems demonstrate how empowered local governments
drive transformation:
e India: Through Panchayati Raj institutions, village councils
manage local infrastructure, sanitation, and health.
e Brazil: Participatory budgeting allows citizens to vote on
community project priorities.
e South Africa: Local municipalities receive direct, predictable
funding for development.

Nigeria can adaptthese models to:
e Empower electedlocal officials
e Build grassrootsaccountability mechanisms
e Ensure community ownership of development

25.6: What True Local Autonomy Requires
Fixinglocal governance is notjustadministrative, it'sfoundational.

Steps for Reform:
e Amend the Constitution to guarantee LGAs fiscal and
operational autonomy.

Local Government, Real Power-Decentralizing Development 101



THEULASTBARRETL

e Eliminate state-LGA joint accounts; enable direct disbursement
from FAAC.

e Mandate annual publicbudgetdisclosures atthelocal level.

e Establish Local Development Boards with community
representatives.

e Provide incentives for private-public partnerships (PPPs) at
LGAlevels.

25.7: Citizens MustReclaim Local Power
Too often, citizens ignore or underestimate their local councils. But real
transformation starts at the grassroots.
e Attend LGAbudgettownhalls
e Demand projecttrackingand auditreports
e Voteinlocal elections,and demand they are held on time
e Supportqualified grassrootsleaders, not political stooges
“Fix the local. Fix the nation.”

Reflections and Call Forward

Decentralization isn't about weakening the center, it's about
strengthening the whole. Nigeria's national renewal will only be as
strong as its weakest ward, school, clinic, or farm.

“No nation can fly when its wings are clipped at the roots.”

Let this chapter be the clarion call: restore local governance, rebuild
national trust.
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CHAPTER
TWENTY SIX

26

DATA, IDENTITY & THE POWER OF VISIBILITY

Core Message

A nation that cannot count its people, cannot plan for them. In Nigeria,
the lack of accurate data and digital identity systems limits governance,
service delivery, security, and economic inclusion. This chapter
explores why visibility, through data and identity, is foundational to
nation-building in a post-oil economy.

26.1: The Invisible Millions

Nigeria is Africa's most populous nation, yet it remains largely data
dark. Millions of Nigerians live without formal identity, making them
invisible to government systems, unbanked, undocumented, and
unprotected.

"As of 2024, over 100 million Nigerians still lack a National
Identification Number (NIN)." - National Identity Management
Commission (NIMC)

This invisibility has serious consequences:
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e (itizens cannotaccessloans, insurance, or formal jobs.

e Governmentcannotplaninfrastructure or target social welfare.

e Elections, security, and tax collection remain chaotic and error
prone.

26.2: The CostofaDataDesert
Nigeria's failure to build a robust, centralized, and secure data system
means decisions are often made on guesswork, notevidence.
“We build schools where there are no children, and hospitals where
there are no patients, because we do not know where the people are.” -
UNDP Nigeria, 2023
Withoutdata:

e National planningisinefficient

e Corruption thrivesinthe absence of traceability

e Resourcedistributionis politicized, not needs-based

e Developmentaidis misdirected

26.3: IdentityisAccess
Digital identity is notjustacard oranumber, itisakey.
“Identity is the first step to inclusion.”- World Bank ID4D Initiative
Inapost-oil, tech-enabled economy, your ability to:
e Openabankaccount
Register abusiness
Enrollinschool
Access healthcare
Vote
..Istied to your verified identity.
For millions of Nigerians, the lack of a formal ID means exclusion from
the very programs meant to uplift them.

26.4: BuildingaSecureIdentity Infrastructure
Nigeria has made strides, the Bank Verification Number (BVN), National
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Identity Number (NIN), SIM registration, and voters' card systems, but
they remain fragmented.
Aunified, interoperable identity ecosystem is needed.

Key Features Should Include:

e Biometricauthentication

e (Cross-agencyintegration (NIMC, INEC, NHIS, etc.)

e Dataprotectionand privacy compliance

e Offlineaccess options forrural areas

e (Gender-sensitive enrollment strategies
India's Aadhaar system, now covering over 1.3 billion people, has
enabled direct cash transfers, digital KYC, and citizen service delivery at
scale.
Nigeria can adapt this model, notjust for control, but for empowerment.

26.5: Data-Driven Development
When data is democratized and accessible, governments, private sector,
and civil society can all perform better.

Use Cases:
e Education: Real-time enrollmentand attendance data to inform
resource allocation.

e Healthcare: Electronic medical records for continuity of care.

e Agriculture: GIS and satellite data for crop monitoring and
subsidy targeting.

e Security: Real-time population movement mapping for border
and crime management.

e Social welfare: Automated eligibility for conditional cash
transfers or palliatives.

26.6: Privacy, Consent, and Digital Trust

Visibility should not mean vulnerability. Citizens must be able to trust
that their data will not be abused.
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“In the digital age, trustis the new currency.”- UN Global Digital Compact
Nigeria must:

e Passand enforce comprehensive Data Protection Laws.

e EmpoweranindependentData Protection Authority.

e Ensurecitizen consentand redress channels.

e Educate citizens on digital rights and literacy.

26.7: A Call to Data Citizenship
Beyond government, every Nigerian has arole:
e Register for NIN and ensure family members do.
e Demand dataintegrity and transparency in service delivery.
e Participatein censuses and digital civic exercises.
e Supportopendatapolicies thatenable innovation.
When you're counted, you count.

Reflections and Call Forward

Oilmade Nigeriarich in revenue, but poorinrecords. The future belongs
to nations that can see, clearly, inclusively, and ethically. Visibility is
power. Identity isaccess. Datais destiny.

“You cannot fix whatyou cannot see. And you cannot serve who you cannot
count.”

Let this chapter illuminate the urgent need to build a nation where no
oneisleftbehind, because everyoneis seen.
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CHAPTER
TWENTY SEVEN

27

INNOVATION POLICY - CREATING
A NATION THAT BUILDS

Core Message

For Nigeria to break free from oil dependency and chart a sustainable,
prosperous future, it must become a nation that builds, not just
consumes. Innovation is the fuel of modern economies, and countries
that prioritize research, creativity, and technological advancement are
the ones shaping the global future. This chapter presents a bold
roadmap for embedding innovation into Nigeria's policy, culture, and
economy.

27.1: Why Innovation Matters Now
In a world moving at digital speed, innovation is no longer optional, it's
existential. Nations are not only exporting goods; they're exporting
ideas, platforms, and systems. Nigeria cannot compete in tomorrow's
economy using yesterday's playbook.

“Innovation is the foundation of competitiveness.” - World Economic
Forum
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From artificial intelligence to bioengineering, the race to lead in next-
generation technologies is already underway. Nigeria must act
decisively to participate, or risk being left behind as a consumer market
for foreign solutions.

27.2: Nigeria's CurrentInnovation Landscape

Despite immense human potential and a flourishing tech startup scene,
Nigeria's innovation ecosystem remains fragmented and under-
supported.

e Nigeriaranked 109th out of 132 countries in the 2023 Global
Innovation Index.

e Public investment in research & development (R&D) is less
than 0.2% of GDP, far below the 1-3% benchmark
recommended by UNESCO.

e Intellectual property (IP) registration processes remain slow,
outdated, and underutilized.

This gap limits Nigeria's ability to commercialize ideas, scale startups,
and institutionalize innovation in governance.

27.3: ThePillars ofaNational Innovation Policy
To transform Nigeria into a builder nation, a comprehensive innovation
policy mustrest on the following five pillars:

1. Education Reform
e STEM-to-STEAM approach: Integrate science, tech,
engineering, arts, and mathematics from primary to tertiary

levels.

e Introduce problem-solving curriculums and maker labs in
publicschools.

e Incentivize R&D partnerships between universities and
industries.
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2.Startup Ecosystem Development

Create state-level innovation clusters with funding,
mentorship, and incubation.

Simplify business registration and tax codes for early-stage
innovators.

Strengthen angel investor networks and make local capital
accessible toinnovators.

3.Innovation Governance

Appoint Chief Innovation Officers (CIOs) in federal and state
ministries.

Mandate innovation scorecards for MDAs (Ministries,
Departments, Agencies).

Digitize public services and procurement systems with open
innovation challenges.

4.Research Commercialization

Streamline IP registration with digital portals and incentives for
licensing.

Fund national R&D centers in agriculture, health, and
renewable energy.

Establish a National Technology Transfer Office.

5.Inclusive Access & Digital Equity

Expand rural broadband infrastructure and public Wi-Fi in
innovation zones.

Support gender-inclusive innovation programs (e.g., SheCodes,
W-Tech).

Enable disability-accessible learning platforms and digital
tools.

27.4:Learning from Other Innovation-Driven Economies
Several countries have shown how policy can unlock innovation:
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¢ South Korea: Invests 4.8% of its GDP in R&D and transformed
from aid-dependentto a global tech powerhouse.
e Rwanda: Established the Kigali Innovation City and digitized
most publicservices withinadecade.
e India: Scaled its digital identity system (Aadhaar) to over 1
billion people, enabling mass fintech and health innovations.
Nigeria must contextualize these models but act with similar boldness.

27.5: Innovationin Governance & Public Services
Innovation isn't just about gadgets and apps. It's about rethinking old
problems with new solutions, in justice, transport, health, housing, and
beyond.
Examples:

e e-Procurementsystems to cutcorruption.

e Dronedelivery of medicinesinremote regions.
Smarttraffic management systems in Lagos and Abuja.
Al-powered agricultural tools for predicting weather and
pests.
“The future of government is not bureaucracy, it's agility.”

27.6: From BrainDrain to Brain Gain
Nigeria loses some of its best minds to global innovation hubs, Silicon
Valley, Berlin, Dubai. To reverse this:
e Offer Diaspora Innovation Fellowships with relocation
support.
e (reate venture-backable policy environments for returnees.
e Recognize dual citizenship pathways for innovation-driven
migrants.

“The Nigerian in Boston or Berlin can help build Nigeria, if we create the
bridge.”
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27.7: Thelnnovation Culture Shift
Policies matter. But without a culture that celebrates creativity, risk-
taking, and failure as part oflearning, innovation will stall.
Nigeria must:
e (elebrateinventors, notjustentertainers.
e Showcaseyouthinnovations at national events.
e Invest in storytelling, local languages, and media that spark
curiosity.

Reflections and Call Forward

We've mined oil. We've mined soil. Now we must mine ideas.

Innovation is not the job of a few, it is the work of a nation. It requires
leaders who think beyond election cycles, educators who teach beyond
tests, and youths who dream beyond limits.

“Don'task whether Nigeria can innovate. Ask what it's waiting for.”

Let this chapter declare the start of a new identity, not just Nigeria the
resource giant, but Nigeria the innovation nation.
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CHAPTER
TWENTY EIGHT

28

FOUNDATIONS FOR THE NEXT ECONOMY

Core Message

No nation can build prosperity on fragile foundations. Infrastructure is
more than physical structures, it is the backbone of productivity,
mobility, equity, and innovation. For Nigeria to transition into a post-oil,
inclusive economy, it must overhaul, modernize, and intelligently invest
ininfrastructure that serves the future.

28.1: Infrastructure as a Development Multiplier

Infrastructure is not simply an expenditure, it is an investment
multiplier. Roads, railways, energy grids, internetlines, ports, and water
systems are the platforms upon which education, healthcare, business,
and innovation thrive.

“Every ¥1 spent on quality infrastructure can generate ¥2.50 in GDP
overthelongterm.” — AfDB, 2024

Yet Nigeria's infrastructure stock is only about 20-25% of GDP, far
below the global average of 70%. This deficit is a key reason Nigeria's

growth remains non-inclusive, urban-centered, and inequitable.
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28.2: Where We Stand, The Current Deficit

Nigeria's infrastructure gap is estimated at over $100 billion, requiring
sustained annual investments of $30-$35 billion for the next decade.
Key Shortfalls:

Roads: Only 30% of Nigeria's 200,000 km road network is
paved; poorrural access hinders food distribution and trade.
Rail: Just 3,500 km of aging and underutilized rail lines exist for
acountry of 220+ million.

Power: Electricity generation fluctuates around 4,000 MW for
the entire country, less than that of Cape Town alone.

Ports: Nigerian ports suffer from congestion, outdated
processes,and poor hinterland connectivity.

Digital: 60% rural broadband coverage gap hampers access to
digital tools and services.

28.3: Why Oil-Funded Infrastructure Fails
Despite decades of oil revenue, Nigeria's infrastructure has failed to keep
pace. Why?

Misaligned Priorities: Focus on prestige projects over
productivity (e.g., mega stadiums, notrural bridges).
Corruption: Inflated contracts, ghost projects, and kickbacks
drain publicresources.

Maintenance Culture Absence: Projects are built but rarely
maintained, leading to rapid deterioration.

Centralized Planning: Abuja-centric infrastructure rarely
aligns withlocal needs and realities.

"Nigerian roads are often builtlike monuments, once opened, they're left
to decay." - BudgIT Nigeria

28.4: Foundations for an Inclusive Economy
To pivot Nigeria's infrastructure toward the next economy, we must
focus on five strategic pillars:
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1. Connectthe Country
e (Complete and maintain rural-urbanroad linkages.
e Expand rail access between inland agricultural belts and export
ports.
e Build cross-border infrastructure with ECOWAS to enhance
regional trade.

2.Electrify the Economy
e Decentralize electricity generation via mini-grids and solar
farms.
e Expandaccessto energy for SMEs and agro-processing hubs.
e Incentivize private sector investment through PPP models and
feed-in tariffs.

“Power is the oxygen of industrialization. No nation can grow what it
cannot power.” — International Energy Agency

3.Digitize the Nation
e Expandlast-mile fiber opticnetworksin every LGA.
e Prioritize rural broadband subsidies and community ICT
centers.
e Makedigital infrastructure tax-free for startups and ISPs.

4. Human Infrastructure
e Invest in water and sanitation infrastructure for health and

dignity.

¢ Build health access roads and modular clinics in underserved
areas.

e Ensure all schools are connected to power, internet, and
sanitation.

5.Build Green and Smart
e Use eco-friendly building materials and waste-to-resource
tech.
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Prioritize climate-resilient construction for flood zones and
urban slums.

Adopt building information modeling (BIM) for large public
projects to reduce cost overruns.

28.5: Fundingthe Future, Innovative Financing Models
Nigeria must move beyond budgetary allocations to attract long-term
infrastructure capital.

Infrastructure Bonds - Tax-exempt bonds to fund strategic
projects, backed by sovereign guarantees.

Diaspora Infrastructure Fund - Engage global Nigerians with
safe, high-yield, impact-driven investments.

Blended Finance Models - Mix donor, commercial, and
government funding for mega-projects.

Sovereign Wealth Fund Infrastructure Arm - Like
Singapore's Temasek or Abu Dhabi's Mubadala.

“The future of infrastructure funding is blended, leveraging government
credibility with private efficiency.” — World Bank 2025 Outlook

28.6: Infrastructure Governance Reform
Bad governance turns great plans into failed projects. Key reforms
include:

Transparent procurementand e-bidding systems.
Independent project monitoring teams with civil society
oversight.

Publicproject dashboards showing real-time progress.
Annual Infrastructure Audits published for public
accountability.

Rwanda's Infrastructure Transparency Initiative (CoST) saved over $80
million by eliminating inflated contracts between 2020-2024.
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28.7:]Jobs, Dignity & Ownership

Infrastructure developmentis also a massive job creation engine. From
engineers to artisans, every ¥1 billion invested can create hundreds of
directand indirectjobs.

e Prioritizelocal content policies in infrastructure.

e Launch a National Youth Infrastructure Corps for skill-
building.

e Train local contractors in modern project management, ethics,
and compliance.

Reflections and Call Forward

Nigeria's future will not be built by speeches, but by cement, code, and
cables. If we want inclusive growth, national pride, and global relevance,
we must invest in roads that reach villages, in grids that power homes,
and ininternetlinesthat connect minds.

“Prosperity does not arrive. It is constructed, brick by brick, fiber by fiber,
policy by policy.”

Let this chapter not just talk about building. Let it be a call to begin, with
discipline, with courage, and with vision.
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CHAPTER
TWENTY NINE

29

DEFENSE AND DIPLOMACY - NIGERIA’'S ROLE
IN A CHANGING WORLD

Core Message

Anation's strength is not measured solely by its wealth, but by its ability
to defend its people, project its values, and negotiate its place on the
global stage. Nigeria's defense and diplomacy, once forces of continental
pride, must be revitalized to secure its sovereignty, influence, and future
prosperity in arapidly evolving world.

29.1: From Big Brother to Bystander?
For decades, Nigeria was a stabilizing force in West Africa and a
respected voice in global diplomacy.

“Inthe 1990s and early 2000s, Nigeria led regional peacekeeping efforts
across Sierra Leone, Liberia, and Sudan, earning global recognition and
trust.” — African Union Historical Archive

With the largest economy and population in Africa, Nigeria once proudly

bore the nickname “Big Brother” on the continent. However, recent
years have seen a relative decline in influence, hampered by internal
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insecurity, weak institutions, inconsistent foreign policy, and global
disengagement.

In a multipolar world where regional alliances matter more than ever,
Nigeria mustreclaim its leadership role.

29.2: The State of National Defense

Nigeria's military is the largest in West Africa, yet it continues to face
mounting internal threats, from terrorism to piracy, banditry to
separatistunrest.

Key Internal Threats:
e BokoHaram/ISWAP insurgency (Northeast)
Banditry & mass kidnappings (Northwest & Middle Belt)
Secessionist movements (Southeast)
Oil theft & militancy (Niger Delta)
Farmer-herder clashes (North-Central)

Despite increased military spending, response times remain slow,
equipment often outdated, and morale mixed.

"Nigeria's defense budget for 2024 was ¥2.98 trillion, yet insecurity
continues to affect 27 of 36 states." — Nigerian Budget Office

29.3: Strengths & Legacy Wins
To move forward, we must also celebrate the foundations that remain
strong:

Peacekeeping Legacy
e Nigeria contributed over 150,000 troops to UN and ECOWAS
peacekeeping missions since 1960.
e Led successful interventions in Liberia (ECOMOG, 1990), Sierra
Leone (1997),and Darfur (2004).
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Regional Diplomacy
e Nigeria played a critical role in the formation of ECOWAS,
AFRIPOL, and the Africa Continental Free Trade Area

(AfCFTA).
e Acted as a key mediator in conflicts between Chad, Mali, and
Gambia.
Soft Power

e Nollywood, Afrobeat, and Nigerian literature have opened
diplomatic channels and cultural influence worldwide, often
more than formal envoys.

29.4: Where Gaps Remain
Despite its strengths, Nigeria faces persistent challenges in projecting
modern diplomatic and security strength:
e Outdated militarylogistics and procurementinefficiencies.
e Over-centralization of command withoutregional agility.
e Lack of strategic foreign policy coherence, shifting
alliances, unclear goals.
e Minimal cybersecurity and space defense capacity in the
digital age.
e Inadequate diplomatictrainingand funding for embassies.

“Many Nigerian embassies globally operate underfunded and
understaffed, diminishing global perception and negotiation strength.”
— Global Diplomatic Index, 2023

29.5: ADefense Strategy for the 21st Century
Nigeria's security doctrine must evolve to include both conventional
and asymmetric threats, prioritizing:
Internal Security Reform
e Deploy community policing and intelligence-led operations.
e Establish special operations forces focused on anti-banditry
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and counter-terrorism.
e Modernize recruitment, training, and welfare of security
personnel.
Defense Technology & Cybersecurity
e Investin drones, satellite surveillance, and Al-driven border
monitoring.
e Launch a national cybersecurity command, protecting
critical infrastructure from digital threats.
Civil-Military Relations
e Strengthen the legal frameworks that ensure accountability
and transparency in military operations.
e C(Create clear rules of engagement and human rights training
to improve trustbetween citizens and armed forces.

29.6: RevivingNigeria's Diplomatic Muscle
To remain a global player, Nigeria must transition from reactive to
proactive diplomacy.
Key Steps:
e Define a clear Foreign Policy Doctrine, focused on trade,
security,and African leadership.
e Expand diplomatic missions in strategic economies (Asia, South
America, Africa).
e Train a new generation of diplomats in international trade
law, climate negotiation, Al governance, and cultural diplomacy.
e (Champion global South partnerships, positioning Nigeria as a
voice for emerging economies.
e Leverage diaspora engagement platforms to attract
investments, shape narratives, and support foreign lobbying.
Ethiopia’s “Digital Diplomacy Unit” and Rwanda's "Brand Rwanda"
efforts have successfully redefined national image. Nigeria can build
similar structures.
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29.7:Security Through Stability
National defense must not only deter threats, it must create the
conditions for peace. That means investing in:

e Youthemploymentin high-riskzones.

o Early-warning systemsin volatile regions.

e Humanitarian corridors during conflict.

e (Cross-border cooperation on migration and arms trafficking.
Stability starts athome. And it's achieved not only through weapons, but
through justice, inclusion, and dignity.

Reflections and Call Forward

Nigeria's security cannot be outsourced. Its diplomatic clout cannot be
assumed. To secure its future in a post-oil era, Nigeria must build a
military that protects, a diplomacy that projects, and a global reputation
that commands respect.

A great nation does not need to dominate the world, only to defend its
people, itsvalues, and its place in the sun.”

Let this chapter be our rallying cry: to defend with honor, to negotiate
with purpose, and to lead notjust with numbers, but with vision.
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CHAPTER
THIRTY

30

THE LAST BARREL - A NATION CALL TO ACTION

Core Message

This is not just the end of a book. It is the beginning of a movement.
Nigeria stands at the edge of a new era, one where the wealth of the
future will not come from what lies beneath the ground, but from what
we build, learn, grow, and govern above it. This chapter is a national call
to action for every citizen, leader, policymaker, entrepreneur, teacher,
and youth, to rise and rebuild Nigeria, one decision, one reform, and one
dreamatatime.

30.1: TheEraofOQills Over- Butthe FutureIs Not

Crude oil gave Nigeria a foundation, but it also created dependencies,
distortions, and divisions. Now, the world is shifting, toward
renewables, knowledge economies, inclusive growth, and digital
frontiers.

The question is not, what do we do when the last barrel runs dry?
Itis: What do we build when the last barrel sets us free?
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30.2: ANation Reborn Through Reform
To move forward, Nigeria must commit to seven national imperatives:
e Rebuild trust through transparent, accountable
governance
e Invest in human capital, health, education, and youth
empowerment
e Diversify the economy with urgency, notslogans
e Empowerwomen and protectthe vulnerable
e Decentralize developmentto every ward, town, and LGA
e Embracetechnology,innovation, and green energy
e Restoretherule oflaw and civic morality

These are not options. They are obligations to a generation that will
eitherinheritrebirth, or ruin.

30.3: TheRole ofEvery Nigerian

Thisis notjustagovernment project. Itis a generational project.
Teachers musteducate for purpose, notjust exams.

Entrepreneurs must innovate for local problems, not just global
praise.

Farmers mustbe seen as nation-builders, notrelics.

Youth mustorganize, notagonize.

Faithleaders must preach integrity, notjust prosperity.

Voters must vote for vision, notjusttribe, for abag of rice or token.

30.4: ANational Covenant for aPost-0il Nigeria

Let every leader take an oath to lead with legacy, not loot.
Let every community commit to build where the state has failed.
Let every agency become a platform for service, not a bottleneck of
bureaucracy.

Let this generation be the one that refused to inherit dysfunction.
Letthe nextgeneration inherit dignity, and destiny.
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30.5: Nigeria's Greatest Resource Is Still Untapped
Itisnotin oil fields.

Notin mineral veins.

Notinbudget figures.

Itisin the will of the people to change their nation, together.

Reflections and Final Call Forward

We have drained the barrels. Now it is time to raise a banner.
Not of petroleum profits, but of patriotism, productivity, and possibility.
Let The Last Barrelnot mark the end of Nigeria's oil.

Letitmark the beginning of Nigeria's renewal.

The age of oil is passing. The age of nation-building begins.
Let's getto work.
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